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UYAMA BASIN

AGENDA

Regular Meeting of the
Cuyama Basin Water District

Wednesday, April 26, 2023 at 3:30 p.m. at

Cuyama Elementary School Board Room
2300 CA-166, New Cuyama, CA 93254

NOTE: PARTICIPATION BY TELECONFERENCE

The District will hold its regular Board of Directors meeting in-person and by teleconference. The in-
person public attendance is subject to the capacity limits of the Cuyama Elementary Board Room.

Participation by computer available by clicking the following Microsoft Teams link:

CBWD April Teams Link

Or, participation can be done by telephone using the following instructions:

1.

2.

3.

Call (559) 512-2821, PIN 543 727 190 then #
Call to Order

Pledge of Allegiance
Roll Call
Self-Introductions

Public Comment—This portion of the meeting is set aside to provide the public an
opportunity to bring to the attention of the Board members matters within the
jurisdiction of the Board and which are not on today’s agenda. No action will be taken on
any matter discussed during this portion of the meeting. The total time allotted for this
portion of the meeting may be limited and to no more than 5 minutes for each speaker.

Minutes
a. March 22, 2023 Board Meeting Minutes — Board Approval Needed

Financial Report
a. YTD Financial Report and Accounts Payable — Board Approval Needed
b. Assessments Status Report

Management/Administration
a. Status Report
b. Discussion and potential action on Reserve Policy and Investment Policy
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9. Groundwater Sustainability Agency (GSA) for Cuyama Basin
a. Status Report on Cuyama Basin Groundwater Sustainability Agency
b. Update on Technical Components — EKI
c. Review potential CBGSA Agenda items and consider action providing any
recommendations regarding agenda items.
d. Management Area Policy Discussion
e. Allocation Strategy Discussion

10. New Business—requests for items to be placed on next agenda

11. Announcements
a. Next meeting May 24, 2023
b. Future meetings: June 28, 2023
July 26, 2023
12. Closed Session
Government Code Section 54956.9 Anticipated Litigation
Number of Potential Cases: One

13. Closed Session Item
a. Report action taken in Closed Session required by Government Code Section
54956.9 (d) (2)

14. Adjournment

Americans with Disabilities Act of 1990: Under this act, a qualifying person may request the District
provide a disability-related modification or accommodation in order to participate in any public meeting
of the District. Such assistance includes alternative formats for the agendas and agenda packets used for
any public meetings of the District. Requests for assistance shall be made in person, via telephone, or in
written form to Matt Klinchuch at 661-616-5900, or mklinchuch@ppeng.com. Requests must be received
at least 48 hours prior to a public meeting.



Acronyms*

A e e e e e s e e e e s e s s s e e e e e s ar e e e s Acre-Feet
BIMIP e s e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaaaaaaaaeaeeas Best Management Practice
CBGSA ...ttt et e e et e e e ara e e snres Cuyama Basin Groundwater Sustainability Agency
(612211 D PP PPPPPPPPPPPPPPPRE Cuyama Basin Water District
(G0 5 IR PP OO PP PRPRPTRPRPON Cuyama Community Services District
CEQA ettt e e e ettt e e e e e s e atet et e e e seaanraaeeeeeeeaas California Environmental Quality Act
RS e s a e e sttt s b e e e s s e e e s e na e e e snneeas cubic feet per second
CVGB ..t s rae e Cuyama Valley Groundwater Basin
DAC ettt ettt e s bt st e e bt e s be e e bt e sbeeeneenane Disadvantaged Community (80% CA MHI)
D21 S S T TP Department of Water Resources
= T TP Evapotranspiration
(LY PSR Groundwater Sustainability Agency
LG O PP PO PP P OPPUPTPPPRRIN Groundwater Sustainability Plan
HCIM et st e e e e e st e e s e e e b e e e s nne e snrees Hydrogeologic Conceptual Model
TLRP ettt e e e e n e e e s nr e e e s sraeeeas Irrigated Lands Regulatory Program
TP A e st st e e a e e e e e e s et e e snae e e e s e e e s e nr e e e nnnee s Joint Powers Authority
7Y 0o PSSP Local Agency Formation Commission
1 O P PUPPRN Memorandum of Understanding
] 2SS PPOE Proposed Solicitation Package
] 2T O PSP PPPORORPRN Santa Barbara County Water Agency
SDAGC ettt s e e s Severely Disadvantaged Community (60% CA MHI)
SGIMA .ottt e et e e et e e e et e e e eaaeeeearaeaeans Sustainable Groundwater Management Act of 2014
SWRECB ..ttt sttt st et e State Water Resources Control Board
LU G SRR United States Geological Survey

*More to be added as necessary
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CUYAMA BASIN

MEETING MINUTES
Regular Meeting of the

Cuyama Basin Water District

Wednesday, March 22, 2023, at 3:30p.m.

NOTE: Board & Public Participation In-Person & Teleconference

BOARD MEMBERS PRESENT: AUDIENCE MEMBERS PRESENT:
Byron Albano, Vice-President Matt Klinchuch, CBWD GM
Rick Burnes Alan Doud, CBWD Counsel
Matt Vickery Brad DeBranch, CBWD Secretary
Jane Wooster Jeff Shaw, EKI (Phone)
Jose Ruiz (Phone)
BOARD MEMBERS ABSENT: Brenton Kelly (Phone)
Derek Yurosek (present as member of Dan Clifford (Phone)
public. Dan Wilke (Phone)

Derek Yurosek (Phone)
Dennis Gallagher (Phone)

1. Call to Order — Director Albano called the meeting to order at 3:32 p.m.

2. Pledge of Allegiance — Completed

3. Roll Call — Present: Directors Albano, Burnes, Wooster, and Vickery. Board quorum
present. Director Yurosek present only as member of public.

4. Self-Introductions — All audience members were introduced.
5. Public Comment — No public comment received.

6. Minutes
a. A motion was made by Director Vickery and seconded by Director Burnes to
approve the February 22, 2023, Regular Meeting Minutes. The motion was
unanimously carried.

7. Financial Report
a. YTD Financial Report & Accounts Payable — An overview of the current financial
report and accounts payable was provided by the General Manager. Director
Albano wanted to assess the risk of having the CBWD’s funds all at one bank. Alan
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Doud gave an overview of an “Investment Policy” approach based on government
code. There was consensus by the Board to schedule a call with Tri Counties Bank
to explore banking options and for staff to produce a draft investment policy for
discussion at the next Board meeting. Director Albano and Director Burnes agreed
to form an ad hoc committee to discuss and research investment options.

A motion was made by Director Wooster and seconded by Director Vickery to
accept and pay the Accounts Payable for February 2023. The motion was
unanimously carried.

2022 Assessments Status Report — CBWD has received approximately 96% of
landowner assessments for 2022.

Review 2023 Budget, 2023 District Roll, and 2023 Assessment — General Manager
provided an overview of resolution and assessment roll at S5 per irrigated acre
and $0.41 per non-irrigated acre. In the future staff will be assessing the needs to
consider reserve policy and financial forecasting. A motion was made by Director
Burnes and seconded by Director Vickery to approve the 2023 budget, district roll
and assessment. The motion was unanimously carried.

8. Management/Administration

a.

Status Report — Form 700s are due for April 3, 2023.

9. Groundwater Sustainability Agency (GSA) for Cuyama Basin

a.

d.
e.

Status Report on CBGSA — The GSA will hold its next meeting at the end of March
2023. The GSA agenda was distributed to the CBWD’s board members for review.
The main topics include the upcoming budget and landowner variance requests
for the CMA. Staff informed the Board that DWR has issued a conditional approval
for the CBGSP.

Update on Technical Components by EKI — Jeff Shaw with EKI provided a general
overview of their latest technical review work including GSA action items, GSA
annual report, and the recent exec. Order related to ground recharge and
flooding. EKI identified some minor potential errors within the annual report, and
stated that updated pumping data (i.e., data collected during 2022) may differ
from historical modeling assumptions and so may affect model outputs. The board
approved EKI to proceed with their recommended next steps including analyzing
the latest well data and to formulate the model for flow data inputs based on GSA
meter data.

Review potential CBGSA Agenda items and consider action providing — General
Manager provided overview of the upcoming GSA agenda for March 29t meeting.
Management Area Policy Discussion — No discussion.

Allocation Strategy Discussion — No discussion.

10. New Business — The Board requested that future meetings include items related to
investment policy and reserve policy.



11. Announcements
a. Next meeting: April 26, 2023
b. Future meetings: May 24, 2023

12. Closed Session
a. Government Code Section 54956.9 Anticipated Litigation
Number of Potential Cases: One — The Board did not enter into closed session.
13. Closed Session Item
a. Report action taken in Closed Session required by Government Code Section
54956.9 (d) (2) — No action to report. The Board did not enter into closed session.
14. Adjournment — Meeting was adjourned by Director Albano at 4:53 p.m.

Respectfully Submitted

Brad DeBranch, Secretary
Cuyama Basin Water District



Cuyama Basin Water District - 2023 Income, Expenses, & Budget Performance (As of 4/21/2023)

Agenda 7a

CATEGORY| CODE DESCRIPTION January February March April May June July August September October November December Total Budget R:r::igr:’:\g % of Budget
Income
1000 |2022 District Assessment 2,345.22 - - - 169,721.95 175,620.00 5,898.05 97%
2023 District Assessment - - - 119,842.42 119,842.42 174,559.60 54,717.18 68%
1100 |Interest - Savings/Money Market/Etc. 1,021.51 914.37 1,006.11 - 2,941.99 10,800.00 7,858.01 27%
2000 |Miscellaneous Payments
Santa Barbara Co. Tax Bill (2021 Assessment) - - - - 2,662.10 5,023.56 2,361.46 53%
Santa Barbara Co. Tax Bill (2022 Assessment) - - - - - - - #DIV/0!
San Luis Obispo Co. Tax Bill (2021 Assessment) 286.67 - - - 286.67 554.60 267.93 52%
San Luis Obispo Co. Tax Bill (2022 Assessment) - - - - - - - 0%
Ventura Co. Tax Bill (2021 Assessment) - - - - - 160.38 160.38 0%
Ventura Co. Tax Bill (2022 Assessment) - - - - - - - #DIV/0!
Total Income 3,653.40 914.37 1,006.11 119,842.42 - - - - - - - - 125,733.18 366,718.14 65,364.96 34%
Expense
3000 |Manager - General District 1,370.50 2,384.86 5,955.40 - 9,710.76 41,000.00 31,289.24 24%
3100 |Accounting & Auditing Services - - - - - 6,000.00 6,000.00 0%
3200 |Bank Service Charges - - - - - - - 0%
3300 |Insurance - 8,040.00 - - 8,040.00 8,600.00 560.00 93%
3400 |Legal Services 588.00 2,994.63 7,404.08 - 10,986.71 55,000.00 44,013.29 20%
4000 |Manager - SGMA Activities 1,780.00 2,670.00 5,429.00 - 9,879.00 74,000.00 64,121.00 13%
5000 |Data Collection - - - - - 25,000.00 25,000.00 0%
6000 |Technical Studies - - - - - - - #DIV/0!
7000 |Groundwater Sustainability Plan (GSP) Development - - - - - - - #DIV/0!
8000 |Groundwater Sustainability Plan (GSP) Implementation - - 23,941.06 - 31,820.66 240,500.00 208,679.34 13%
9000 |Miscellaneous Expenses - - - - - 15,500.00 15,500.00 0%
Total Expenses 3,738.50 16,089.49 42,729.54 - - - - - - - - - 70,437.13 465,600.00 395,162.87 15%
[Net Income (85.10)]  (15,175.12)] (41,723.43)]  119,842.42 55,296.05|  (98,881.86)]
Monthly Bank Balance (month end) 1,191,955.03 | 1,192,869.40 | 1,178,440.47 - - - - - - - - -

G:\Cuyama Basin WD-2620\District Files\200 - Financial\Budgets\2023-0426 P&L.xlIsx
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Cuyama Basin Water District - YTD Budget Variance Report (As of 3/17/2023)

CATEGORY DESCRIPTION 2023 Budget | Actual (vTD) | Cudeet
Variance

Income
2023 District Acreage Assessment $175,620 $119,842 -$55,778
Interest Earnings - Savings/Money Market/Etc. $10,800 $2,942 -$7,858
Miscellaneous Member Payments $5,739 $2,949 -$2,790
Total Income $192,158.54| $125,733.18| -$66,425.36

Expense
Manager - General District $41,000 9,710.76 -$31,289
Accounting & Auditing Services $6,000 - -$6,000
Bank Service Charges S0 - S0
Insurance $8,600 8,040.00 -$560
Legal Services $55,000 10,986.71 -$44,013
Manager - SGMA Activities $74,000 9,879.00 -$64,121
Data Collection $25,000 - -$25,000
Technical Studies S0 - S0
Groundwater Sustainability Plan (GSP) Development S0 - S0
Groundwater Sustainability Plan (GSP) Implementation $240,500 31,820.66 -$208,679
Miscellaneous Expenses $15,500 - -$15,500
Total Expenses $465,600.00 $70,437.13( -$395,162.87
[Net Income | -$273,441.46]  $55,296.05| $328,737.51]

G:\Cuyama Basin WD-2620\District Files\200 - Financial\Budgets\2023-0426 P&L.xlsx 4/21/2023



Cuyama Basin Water District
Accounts Payable - Ready for Approval
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April 2023
Num Date Name Account Paid Amount

1212 4/3/2023 Young-Wooldridge 2003562 - Valley Repub

3400 Legal -$7,404.08

TOTAL -$7,404.08
1213 4/28/2023 Provost & Pritchard Cons 2003562 - Valley Repub

4/20/2023 3000 Manager - Gener -$5,955.40

4000 Manager - SGMA -$5,429.00

TOTAL -$11,384.40
1214 4/20/2023 eki - environment & wate 2003562 - Valley Repub

8000 GSP Implementa -$31,820.66

TOTAL -$31,820.66
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THE LAW OFFICES OF
e .

YW1 Young Wooldridge

A LIMITED LiaBILITY PARTNERSHIP - EBT. 1939
1800 20TH STREET, FOURTH FLOOR

1212

BAKERSFIELD . CA. 93301 PRIVILEGED AND CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATIONS

HTTR//WWW.YOUNGWOOLDRIDGE.COM
EmMaiL: ACCOLINT!NG@YDUNGWDDLDRIDBE.BUM
PHONE: (661) 327-9661
FacsiMILE: (6&1) 327-1087

CONFIDENTIAL
CUYAMA BASIN WATER DISTRICT March 31, 2023
MATT KLINCHUCH, PC
MANAGER- ASSESSOR-COLLECTOR Client ID 20308 SKK

1800 30TH STREET, SUITE 280
BAKERSFIELD, CA 93301

Statement for period through March 31, 2023

Summary by Matter

Prior Payments & Current
Matter Description Balance Adjustments Charges Total Due
1 ACCOUNTING AND AUDIT $33.00 -$33.00 $0.00 $0.00
4 BOARD MEETINGS AND $2,341.25 -$2,341.25 $2,177.50 $2,177.50
MATTERS (INCL. BROWN
ACT)
99 MISCELLANEOUS $1,267.50 -$1,267.50 $5,138.25 $5,138.25
100 COSTS $105.63 -$105.63 $88.33 $88.33
PRIOR STATEMENT BALANCE $3,747.38
TOTAL PAYMENTS AND ADJUSTMENTS -$3,747.38
CURRENT CHARGES $7,404.08
PAY THIS AMOUNT $7,404.08
Any Payments Received After 03/31/23 Will Appear on Your Next Statement
Visa, MasterCard and Discover accepted
A FINAMCE CHARGE OF 1.5% WILL BE ADDED TO YOUR BALANCE 30 DAYS AFTER STATEMENT DATE
YoumnG WOOLDRIDGE PAYMENTS RECEIVED AFTER DATE OF STATEMENT

1.0, #95-3498027 WILL APPEAR ON YOUR NEXT STATEMENT
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455 W. Fir Avenue
clovis, cA 93611 PROVOST&
(559) 449-2700 PRITC HARD
Fax (559) 449-2715

An Employes Owned Company

Cuyama Basin Water District April 13, 2023
1800 30th Street, Suite 200 PrOjeCt: No: 02620-22-001
Bakersfield, CA 93301 Invoice No: 99758

Project Name: 2022 CBWD-Manager

Client Project #:
Work this period included:

MAN: 2023 parcel review and assessment preparation. District correspondence and coordination. Mar. 22 Board meeting
preparation and attendance. Reimbursables (mileage to Board meeting, Assessment 2023 printing and postage).

SGMA: CBWD Board meeting preparation and GSA coordination. Attend Mar. 29 GSA Board meeting.

Professional Services from March 1, 2023 to March 31, 2023

Phase: MAN Manager
Labor
Hours Rate Amount
Senior Engineer 16.00 178.00 2,848.00
Administrative Assistant 13.50 76.00 1,026.00
Project Administrator .80 101.00 80.80
Senior GIS Specialist 7.50 175.00 1,312.50
Associate GIS Specialist 1.00 105.00 105.00
Associate GIS Specialist 3.00 111.0C 333.00
Totals 41.80 5,705.30
Total Labor 5,705.30
Reimbursable Expenses
Black and White Photo Copies 44.16
Travel & Mileage 94.16
Postage/Shipping/Delivery 111.7€
Total Reimbursables 250.10 250.10
Total this Phase: $5,955.40
Phase: SGMA SGMA
Labor
Hours Rate Amount
Senior Engineer 30.50 178.00 5,429.00
Totals 30.50 5,429.00
Total Labor 5,429.00
Total this Phase: $5,429.00
Total this Invoice $11,384.40

**x* Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email BillingInquiries@ppeng.com.
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2001 Junipero Serra Blvd, Suite 300
Daly City, CA 94014
(650) 292-9100
ekiconsult.com

Cuyama Basin Water District Invoice number
Provost & Pritchard Date
1800 30th Street, Suite 280 Project:

Bakersfield, CA 93301

Professional services for the period November 26, 2022 through December 31, 2022

B70069.03-01
04/20/2023
B70069.03

Consulting services associated with 2023 SGMA support, including participating in the GSP implementation process, Water District
meetings, GSA meetings and associated technical conference calls. Please see attached Progress Summary Report (PSR) for

additional details.

Billed

Professional Fees Hours Rate Amount
John Fio Principal Engineer-Scientist 2.50 296.00 740.00
Jeffrey R. Shaw Senior |, Engineer-Scientist 24.50 265.00 6,492.50
Karthik Ramesh Engineer-Scientist, Grade 5 1.00 145.00 145.00
Professional Fees subtotal 28.00 7,377.50

Cost Billed

Consultant Amount Multiplier Amount
Hydrolytics LLC Technical Consultants 180.00 1.15 207.00
Cost Billed

Reimbursables Units Rate Amount Multiplier Amount
Communication Fee - 4% 7,377.50 0.04 295.10 295.10
Invoice total 7,879.60

Please refer to the EKI Project Number on all checks and correspondence.

Page 1
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PROGRESS SUMMARY REPORT #1 (B70069.03)

Technical Support to the District Regarding Proposed GSP Management Actions
Cuyama Basin Water District

CLIENT: Cuyama Basin Water District PROGRESS SUMMARY REPORT #: 1

CLIENT PM: Matt Klinchuch, P.E. PERIOD BEGINNING: 26 Nov 2022
EKI PROJECT #: B70069.03 PERIOD ENDING: 31 Dec 2022
EKI PROJ. MANAGER: Jeff Shaw PREPARED BY:  Jeff Shaw
EKI INVOICE NO: B70069.03-01

WORK COMPLETED THIS PERIOD:
(a) Prep for & attend Water District Board meeting in person (Shaw only, 10/26);
(b) Prep for & attend Tech Forum / Advisory Committee meeting (12/06);
(c) Remote attendance at GSA special Board meeting re variances (12/12);
(d) Summarize Tech Forum notes, discussion with District; and
(e) General management & communication with District.

NOTES

(a) Total cost for 2022 included two additional unbudgeted Technical Forum / Advisory Committee meetings (10/18 & 12/06), one additional GSA
Board meeting (12/12), and greater than expected effort expended to review and improve efficiency of the Basin model (CBWRM).

(b) To control travel costs, EKI attendance is usually remote at Water District meetings, and always remote for GSA Board meetings.

WORK PLANNED OR OR IN-PROGRESS FOR NEXT PERIOD:
(a) Provide additional technical support; attend District meetings, GSA meetings, and Tech Forums;
(b) Solicit and summarize District feedback on model input assumptions and parameters;
(c) Incorporate well pumping data into the model as it becomes available;
(d) Perform model simulations with faster model as approved by District;
(e) Assist the District with priorities for upcoming funding opportunities; and
(f) Support the District regarding Management Area implementation and policy.

OTHER COMMENTS: (none)

TABLE 1
Project Invoice Summary - 2023 Authorization
L Billed This | Billed Prior Billed Budget Est. % Projected Projected
Task Description Budget . . o Cost to .
Period (a) | Periods (b) | toDate | Remaining [Compl. Variance
Complete
1 Technical Assistance to the District $158,500 | $ 1,033.80 [ S -1 $ 1,034 | S157,466 | 0% | S 158,500 | S (1,034)
2 Prepare for and Attend Water Districtand | $ 82,000 | $ 6,845.80 | $ -|$ 6846|S 75154 | 0% | S 82,000 | S (6,846)
GSA Board Meetings, and Technical
Forum Meetings

TOTALS: $240,500 | $ 7,879.60 | S

$ 7,880 | $232,620 |<====> $ 240,500 | $ (7,880)

Notes

(a) Amounts listed in Table 1 (other than the current billing period) are rounded to the nearest dollar. Values in parentheses are negative.
(b) Column lists prior billing under 2023 authorization (NTE $240,500) only.

PSR Master B70069.03-02 Cuyama 2023-03-31.xIsx
PSR#.03-01_2022-12-31 lofl Date Printed: 4/20/2023
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Cuyama Basin Water District
Provost & Pritchard

1800 30th Street, Suite 280
Bakersfield, CA 93301

2001 Junipero Serra Blvd, Suite 300
Daly City, CA 94014

(650) 292-9100

ekiconsult.com

Invoice number B70069.03-02
Date 04/20/2023
Project: B70069.03

Professional services for the period January 1, 2023 through March 31, 2023

Consulting services associated with 2023 SGMA support, including participating in the GSP implementation process, Water District
meetings, GSA meetings and associated technical conference calls. Please see attached Progress Summary Report (PSR) for

additional details.

Billed

Professional Fees Hours Rate Amount
Anona L. Dutton Officer & Chief Engineer-Scientist 3.00 332.00 996.00
Jeffrey R. Shaw Senior |, Engineer-Scientist 63.50 286.00 18,161.00
Karthik Ramesh Engineer-Scientist, Grade 4 15.75 178.00 2,803.50
Karthik Ramesh Engineer-Scientist, Grade 5 6.75 157.00 1,059.75
Professional Fees subtotal 89.00 23,020.25

Cost Billed

Reimbursables Units Rate Amount Multiplier Amount
Communication Fee - 4% 23,020.25 0.04 920.81 920.81
Invoice total 23,941.06

Please refer to the EKI Project Number on all checks and correspondence.

Page 1
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PROGRESS SUMMARY REPORT #2 (B70069.03)

Technical Support to the District Regarding Proposed GSP Management Actions
Cuyama Basin Water District

CLIENT: Cuyama Basin Water District PROGRESS SUMMARY REPORT #: 2
CLIENT PM: Matt Klinchuch, P.E. PERIOD BEGINNING: 1Jan 2023
EKI PROJECT #: B70069.03 PERIOD ENDING: 31 Mar 2023
EKI PROJ. MANAGER: Jeff Shaw PREPARED BY: Jeff Shaw
EKI INVOICE NO: B70069.03-02
WORK COMPLETED THIS PERIOD:
(a) Prep and present materials at 3 Water District Board meetings (1/04, 2/22, 3/22);
(b) Prep for and attend 1 GSA Board meeting (3/29);
(c) Prepare materials for Public Records Act request, submit to Alan Doud;
(d) Ready CBWRM (model) for conversion to specified pumping; request pumping
data from GSA
(e) Assist District with specific questions re wells, model, use of Google Earth;
(f) Prepare scope and budget for technical assistance to District in 2023; and
(g) General management, and other miscellaneous communications with District.
NOTES
(a) To control travel costs, EKI attendance is usually remote at Water District meetings, and always remote for GSA Board meetings.
WORK PLANNED OR OR IN-PROGRESS FOR NEXT PERIOD:
(a) Provide additional technical support; attend District meetings, GSA meetings, and Tech Forums as needed;
(b) Continue incorporating 2022 pumping data to model, communicate with GSA staff and model developers as needed;
(c) Review and analyze changes in data and model outputs;
(d) Continue to support District with Public Records Act request as needed;
(e) Assist the District with priorities for upcoming funding opportunities; and
(f) Support the District regarding Management Area implementation and policy.
OTHER COMMENTS: (none)
TABLE 1
Project Invoice Summary - 2023 Authorization
L Billed This | Billed Prior Billed Budget Est. % Projected Projected
Task Description Budget . . o Cost to .
Period (a) | Periods (b) | toDate | Remaining [Compl. Variance
Complete
1 Technical Assistance to the District $158,500 | $12,861.42 [ § 1,034 | $ 13,895 | $144,605 | 25% | S 118,875 | $ 25,730
During 2022
2 Prepare for and Attend District Board $ 82,000 | $11,079.64 | S 6,846 | $ 17,925 S 64,075 | 25% | S 61,500 | $ 2,575
Meetings and Cuyama GSA Board
Meetings in 2022
TOTALS: $240,500 | $23,941.06 | $ 7,880 | $ 31,821 | $208,679 |<====>| $ 180,375 | $ 28,304
Notes

(a) Amounts listed in Table 1 (other than the current billing period) are rounded to the nearest dollar. Values in parentheses are negative.
(b) Column lists prior billing under 2023 authorization (NTE $240,500) only.

PSR Master B70069.03-02 Cuyama 2023-03-31.xIsx
PSR#.03-02_2023-03-31

1of1

Date Printed: 4/21/2023




2023 Assessment Payment Summary
Through (4/21/2022)

Cuyama Basin Water District
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UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD 1 55.27 4/17/2023 55.27

CBWD 2 4,442.49

CBWD 3 2,230.42 4/11/2023 2,230.42 Assessment Less than $15

CBWD 4 27,642.42  4/12/2023 27,642.42

CBWD 5 6.20

CBWD 6 32.80 4/17/2023 32.80

CBWD 7 4.94

CBWD 8 15.75  4/11/2023 15.75

CBWD 9 596.61

CBWD 10 5.63

cCBwWD| 11 10.10

CBWD 12 24,182.85 4/17/2023 24,182.85

CBWD 13 32,709.67| 4/17/2023 | 32,709.67

CBWD 14 411.42

CBWD 15 195.00 4/7/2023 195.00

CBWD 16 32.80

CBWD 17 14,814.05

CBWD 18 8.38

CBWD 19 306.95 4/17/2023 306.95

CBWD | 21 33.04

CBWD 23 8.52

CBWD 24 34.69

CBWD 25 186.21

CBWD 26 50.31

CBWD 28 404.48

CBWD | 29 144.22

CBWD | 30 258.43 4/11/2023 258.43

CBWD 31 11.48

CBWD 32 16.40 4/17/2023 16.40

CBWD 33 8.20

CBWD | 34 9,682.81 4/12/2023 9,682.81

CBWD | 35 18.20

CBWD 36 1.96

CBWD | 37 114.80

CBWD | 38 34.87 4/13/2023 34.87

CBWD 39 453

CBWD 40 6.92

CBWD | 42 262.40

CBWD 43 0.98

CBWD 44 8.38

CBWD 45 16.24 4/13/2023 16.24

CBWD | 47 899.76

CBWD 49 44.47 4/17/2023 44.47

CBWD 50 16.40

CBWD | 51 29.38
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2023 Assessment Payment Summary
Through (4/21/2022)

Cuyama Basin Water District

UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD 52 538.36

CBWD 54 32.80 4/11/2023  32.00
CBWD 55 295.20

CBWD | 56 13.81

CBWD 57 97.32

CBWD 60 48.49

CBWD 63 16.40

CBWD 64 17.18

CBWD 65 32.80 4/17/2023  32.80
CBWD 66  1,187.69 4/17/2023  1,187.69
CBWD 67 30.28

CBWD 68 98.40

CBWD 69 122.59

CBWD | 70 2.51

CBWD 71 457

CBWD 72 3.39

CBWD 73 3.24

CBWD 74  1,445.33

CBWD | 75 5.89

CBWD 76 561.36

CBWD 77 126.14

CBWD 78  2,403.95

CBWD 79 4043 4/17/2023  40.43
CBWD 80 21.10

CBWD 81 359.43 4/17/2023  359.43
CBWD | 82 10.25

CBWD 83 16.29 4/11/2023 16.29
CBWD 84  4,021.85

CBWD 85 49.20

CBWD | 86 6.35

CBWD 87 410 4/13/2023 4.10
CBWD 88 31.25

CBWD | 90 0.83

CBWD 91 31.24

CBWD 92 40.92

CBWD 93 214.88

CBWD | 94 8.39

CBWD 95 63.08 4/13/2023  63.08
CBWD 98  10,603.33 4/12/2023  10,603.33
CBWD 99  2,682.44

CBWD | 100 8.32

CBWD 101 332.01

CBWD 103 12671 4/17/2023  126.71
CBWD 104 480.13 4/13/2023  480.13
CBWD | 105 2.37




Cuyama Basin Water District 2023 Assessment Payment Summary
Through (4/21/2022)

UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD | 106 11.80 4/13/2023 11.80
CBWD 107 147.60 4/17/2023  147.60
CBWD 108 4920 4/11/2023  49.20
CBWD 109 30.42 4/12/2023  30.42
CBWD | 110 8.38

CBWD 111  2,028.06

CBWD 112 395.79

CBWD 113 118.81

CBWD | 115 6.36

CBWD 116 16.40

CBWD | 117 2.24

CBWD 118 10.04

CBWD 119 16.40

CBWD 120 29.85

CBWD 121 60.22

CBWD | 122 4.10

CBWD 123 16.22

CBWD 124 20.36

CBWD 125 16.71 4/11/2023 16.71
CBWD 126 312.58

CBWD | 127 0.93

CBWD 129 450.82 4/17/2023  450.82
CBWD 131 16.77 4/11/2023 16.77
CBWD 133 66.05 4/7/2023 66.05
CBWD 134 777.73

CBWD 135 16.40

CBWD 136 108.79

CBWD 138 558.16

CBWD | 141 1.58

CBWD 142 196.14 4/17/2023  196.14
CBWD 143 128.21

CBWD 144 64.78 4/11/2023  64.78
CBWD 146 87.17

CBWD 147  4,350.08

CBWD 148  3,917.86

CBWD 149 81.27 4/17/2023 8127
CBWD 150 43.94 4/17/2023  43.94
CBWD | 152 251 4/11/2023 251
CBWD 154 16.40 4/11/2023 16.40
CBWD 157 2255

CBWD | 158 12.39

CBWD 159 32.80

CBWD 161  1,185.06

CBWD | 162 7.86

CBWD 163 3.69




2023 Assessment Payment Summary
Through (4/21/2022)

Cuyama Basin Water District

UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD | 164 1.10

CBWD 165 4.10

CBWD 166 135.88

CBWD 167 444.31

CBWD | 168 8.21 4/13/2023 8.21
CBWD 169  1,607.13 4/11/2023  1,607.13
CBWD 171 492.50 4/11/2023  492.50
CBWD 172 47.44

CBWD 173  1,573.51

CBWD 174 139.16

CBWD | 175 8.34

CBWD 176  2,022.18

CBWD 177 15.44

CBWD 178 310.70

CBWD 179 32.80 4/7/2023 32.80
CBWD 180 32.64

CBWD | 181 7.25

CBWD 182 16.40

CBWD | 183 4.72

CBWD 184 79.74

CBWD | 185 9.66

CBWD 186 16.40

CBWD 187 16.40 4/7/2023 16.40
CBWD 188 41.00 4/17/2023  41.00
CBWD | 189 8.20

CBWD 190  6,079.63 4/20/2023  6,079.63

Dollars Received 119,842.42

Payments Received

69%

44
38%




Cuyama Basin Water District 2023 Assessment Payment Summary
Through (4/21/2022)

Assessed Payment
Amount Received
CBWD 2 4,442.49

UNIQUE_ID Amount Paid

CBWD 17 14,814.05

CBWD 84 4,021.85

CBWD | 147 4,350.08

CBWD 148 3,917.86

31,546.33 18% Total Budget
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UYAMA BASIN

To: Cuyama Basin Water District Board of Directors
From: Matt Klinchuch, Manager

Date: April 26, 2023

Subject: Agenda 8b — Invest and Reserve Policy Discussion

Dear Directors:

Through development of the District’'s 2023 Budget and corresponding Assessment, the
development of Reserve and/or Investment policies have come into focus for the Board to
consider. The District does not have such policies at this time, this memo intends to support
additional discussion and considerations for establishing a Reserve Policy and Investment Policy.

Investment Policy

Attached to this memo is a draft Investment Policy developed by legal counsel for consideration
by the Board. This includes some of the requirements within the Government Code.

Reserve Policy

Staff evaluated other policies held by other water and irrigation districts in the area to
understand if there was a common foundation for a Reserve Policy. This review found that
policies established by other districts were unique to each situation and needs as evaluated by
the Board. Several district reserve policies range in covering Operations & Maintenance, Capital
Improvement Projects (CIP), water supply fees, and staff payroll/retirement funds. None of these
items apply to the CBWD.

Currently, the primary purpose of a CBWD Reserve Policy is to provide a target dollar amount in
the bank that can facilitate annual assessment rate setting. A specific dollar amount or
percentage has not been discussed in detail. Below are some considerations for setting a specific
dollar amount based on two years of expenses discussed at prior meetings.

e Consideration should be made on the type(s) of expenses for two years. All expenses or
basic District operation expenses.

e If considering All expenses, two years of expenses would be in the $700,000 to $900,000
range. The average annual expense for the District since its inception in 2017 is
approximately $350,000. The estimated expenses for 2023 are $465,000.

e If considering Basic District operation expenses, two years of expenses would be in the
$300,000 to $500,000 range. Covering management, legal, audit, and insurance has
ranged from $150,000 to $225,000. In this scenario, the District would forgo some
additional efforts in order to keep the District in operation.

1800 30" Street, Suite 280, Bakersfield, CA 93301 « Tel: (661) 616-5900 * Fax: (661) 616-5900
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1.0

2.0
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DRAFT

CUYAMA BASIN WATER DISTRICT

Investment Policy

INTRODUCTION

The deposit and investment of public funds by local officials and local agencies is an issue
of statewide concern. (Gov. Code, §§ 53600.6, 53630.1). As representatives of a local
agency, the Board of Directors of the Cuyama Basin Water District (“District”) may invest
surplus monies not required for the immediate necessities of the District in accordance with
the provisions of Government Code sections 5921 et seq., and 53601 et seq. This
Investment Policy applies to all financial assets and investment activities under the direct
control of the District. It does not apply to any employee retirement plans that the District
might establish from time to time.

INVESTMENT AUTHORITY

Management of the District’s investments is delegated for a renewable, one-year period to
the Treasurer, who shall make a monthly report of transactions to the Board of Directors.
(Gov. Code, § 53607.) No person may engage in an investment transaction on behalf of the
District or involving District funds except as provided under the terms of this Policy.

STATEMENT OF OBJECTIVES

In order of priority, the following three fundamental criteria shall be followed in the
investment of funds, as required by Government Code section 53600.5:

Safety of Principle — The primary objective of the investment of District funds
shall be to safeguard the principal of the funds under its control. Investments shall
be undertaken in a manner which first seeks to ensure the preservation of capital in
the portfolio. Each investment transaction shall be entered only after taking into
consideration the quality of the issuer, the underlying security or collateral, and
diversification of the portfolio. Cash flow analysis will be conducted and utilized
to avoid the need to sell securities prior to maturity. The District shall seek to
preserve capital by mitigating both credit and market risk.

Liquidity — The secondary objective shall be to maintain liquidity as required by
the District. Every effort shall be made to ensure that the District’s portfolio is
sufficiently liquid to meet current and anticipated operating requirements. Cash
flow analysis should be performed on an ongoing basis. Investments shall be made
to ensure maturities are compatible with anticipated cash flow requirements.

Return on Investment (Yield) — The tertiary objective shall be to obtain a return
on the investment of funds. Investments shall be undertaken to attain a market rate
of return and remain consistent with the primary objectives of Safety of Principal
and Liquidity, and the Prudent Investor Standard.


Mattk
Text Box
DRAFT


4.0

5.0

6.0

PRUDENT INVESTOR STANDARD

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion, and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived. The standard of prudence to be used
by investment officials shall be the “prudent investor” standard, applied in the context of
managing an overall portfolio. (Gov. Code, § 53600.3.) Investment officers acting in
accordance with written procedures and the Investment Policy and exercising due diligence
shall be relieved of personal responsibility for an individual security’s credit risk or market
price changes, provided deviations from expectations are reported in a timely fashion and
appropriate action is taken to control adverse developments.

ETHICS AND CONFLICTS OF INTEREST

Officers and employees involved in the investment process shall refrain from personal
business activity that could conflict with the proper execution of the investment program,
or which could impair their ability to make impartial investment decisions.

INVESTMENT GUIDELINES AND ELIGIBLE SECURITIES

The District is empowered by Government Code sections 53601 ef seq. to invest in the
types of investments shown in Figure 1, and the District will conform to the legal
provisions set forth in the Government Code with respect to portfolio diversification,
maximum maturity, minimum credit rating, and all other criteria.

However, only the following investments are authorized without specific approval by the
Board of Directors:

1. Bonds issued by the District.

2. United States Treasury notes, bonds, bills, or certificates of indebtedness,
or those for which the faith and credit of the United States are pledged for
the payment of principal and interest.

3. Registered state warrants or treasury notes or bonds of this state, including
bonds payable solely out of the revenues from a revenue-producing property
owned, controlled, or operated by the state or by a department, board,
agency, or authority of the state.

4. Registered treasury notes or bonds of any of the other 49 states in addition
to California, including bonds payable solely out of the revenues from a
revenue-producing property owned, controlled, or operated by a state or by
a department, board, agency, or authority of any of the other 49 states, in
addition to California.

5. Bonds, notes, warrants, or other evidences of indebtedness of a local agency
within this state, including bonds payable solely out of the revenues from a



revenue-producing property owned, controlled, or operated by the local
agency, or by a department, board, agency, or authority of the local agency.

6. The Local Agency Investment Fund established by Government Code,
section 16429.1.

7.0 SAFEKEEPING AND CUSTODY

All security transactions entered into by the District shall be conducted on delivery-versus-
payment basis. All securities purchased or acquired shall be delivered to the District by
book entry, physical delivery, or by third party custodial agreement as required by
Government Code section 53601. Financial institutions providing safekeeping services
shall provide reports or receipts which verify securities held in safekeeping.

ATTACHMENTS
Figure 1
Table of Notes for Figure 1



FIGURE 1

DRAFT

MAXIMUM
MINIMUM GOV'T
INVESTMENT MAXIMUM SPECIFIED
TYPE MATURITY® % OF eI holoi3
REQUIREMENTS SECTIONS
PORTFOLIOP
Local Agency Bonds 5 years None None 53601(a)
U.S. Treasury Obligations 5 years None None 53601(b)
State Obligations— 53601(c)
CA And Others 5 years None None 53601(d)
CA Local Agency Obligations 5 years None None 53601(e)
U.S Agency Obligations 5 years None None 53601(f)
Bankers’ Acceptances 180 days 40%E None 53601(g)
Commercial Paper—Non-Pooled Funds® 270 days 25% of the n'::gg:rsgz:er;; :n 53601(h)(2)(c)
(under $100,000,000 of investments) or less agency’'s money® NRSRCQJJ”
Commercial Paper—Non-Pooled Funds 270 days 40% of the nﬂ:gg:fgz:erx :n 53601(h)(2)(c)
(min. $100,000,000 of investments) or less agency’'s money® gH
NRSRO
. Highest letter and
— 0,
Sl T | it | gy | sasasatn
gency NRSROM
Negotiable Certificates of Deposit 5 years 30%° None 53601(i)
Non-negotiable Certificates of Deposit 5 years None None 53630 et seq.
I i) 5 years 50%K None 53601.8 and 53635.8
Deposits
Placement Service 5 years 50%K None 53601.8 and 53635.8
Certificates of Deposit ye ° ’ ’
Repurchase Agreements 1 year None None 53601())
Reverse Repurchase Agreements and " 20% of the base m .
Securities Lending Agreements e value of the portfolio hSlr U
Medium-Term Notes" 5 years 30% A’ rating category or 53601(K)
or less its equivalent or better
Mutual Funds And Money o e 53601(l) and
Market Mutual Funds N/A 20% Multiple 53601.6(b)
. . 53630 et seq.
R
Collateralized Bank Deposits' 5 years None None and 53601(n)
Mortgage Pass-Through and 5 years . “AA” rating category or
Asset-Backed Securities orless 20% its equivalent or better 53601(0)
o N/A None None 27133
Investment Funds
Joint Powers Authority Pool N/A None Multiple® 53601(p)
Local Agency Investment Fund (LAIF) N/A None None 16429.1
Voluntary Investment Program Fund”™ N/A None None 16340
Supranational Obligations B 30% .AA re?tlng category or 53601(q)
orless its equivalent or better
Public Bank Obligations 5 years None None e aullgge st b

and 57603
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TABLE OF NOTES FOR FIGURE 1

Sources: Sections 16340, 16429.1, 27133,
53601, 53601.6, 53601.8, 53630 et seq., 53635,
53635.8, and 57603.

Municipal Utilities Districts have the authority
under the Public Utilities Code Section 12871 to
invest in certain securities not addressed here.

Section 53601 provides that the maximum term
of any investment authorized under this section,
unless otherwise stated, is five years from the
settlement date. However, the legislative body may
grant express authority to make investments either
specifically or as a part of an investment program
approved by the legislative body that exceeds this
five year remaining maturity limit. Such approval
must be issued no less than three months prior to
the purchase of any security exceeding the five-
year maturity limit.

Percentages apply to all portfolio investments
regardless of source of funds. For instance, cash
from a reverse repurchase agreement would be
subject to the restrictions.

No more than 30 percent of the agency’s money
may be in bankers’ acceptances of any one
commercial bank.

Includes agencies defined as a city, a district,

or other local agency that do not pool money in
deposits or investment with other local agencies,
other than local agencies that have the same
governing body.

Local agencies, other than counties or a city and
county, may purchase no more than 10 per-

cent of the outstanding commercial paper and
medium-term notes of any single issuer.

Issuing corporation must be organized and operat-
ing within the U.S., have assets in excess of $500
million, and debt other than commercial paper
must be in a rating category of "A" or its equivalent
or higher by a nationally recognized statistical rat-
ing organization, or the issuing corporation must
be organized within the U.S. as a special purpose
corporation, trust, or LLC, have program wide
credit enhancements, and have commercial paper
that is rated “A-1" or higher, or the equivalent, by a
nationally recognized statistical rating agency.

Includes agencies defined as a county, a city

and county, or other local agency that pools
money in deposits or investments with other local
agencies, including local agencies that have the
same governing body. Local agencies that pool
exclusively with other local agencies that have the
same governing body must adhere to the limits set
forth in Section 53601(h)(2)(C).

No more than 30 percent of the agency’s money
may be in negotiable certificates of deposit that
are authorized under Section 53601(i).

Effective January 1, 2020, no more than 50
percent of the agency’s money may be invested in
deposits, including certificates of deposit, through
a placement service as authorized under 53601.8
(excludes negotiable certificates of deposit
authorized under Section 53601(i)). On January

1, 2026, the maximum percentage of the portfolio
reverts back to 30 percent. Investments made
pursuant to 53635.8 remain subject to a maximum
of 30 percent of the portfolio.

Reverse repurchase agreements or securities
lending agreements may exceed the 92-day

term if the agreement includes a written codicil
guaranteeing a minimum earning or spread for the
entire period between the sale of a security using
a reverse repurchase agreement or securities
lending agreement and the final maturity dates of
the same security.

Reverse repurchase agreements must be made
with primary dealers of the Federal Reserve Bank
of New York or with a nationally or state chartered
bank that has a significant relationship with the
local agency. The local agency must have held
the securities used for the agreements for at
least 30 days.

“Medium-term notes” are defined in Section 53601
as “all corporate and depository institution debt
securities with a maximum remaining maturity of
five years or less, issued by corporations organized
and operating within the United States or by
depository institutions licensed by the United States
or any state and operating within the United States.”

No more than 10 percent invested in any one
mutual fund. This limitation does not apply to
money market mutual funds.

A mutual fund must receive the highest ranking
by not less than two nationally recognized rating
agencies or the fund must retain an investment
advisor who is registered with the SEC (or exempt
from registration), has assets under management
in excess of $500 million, and has at least

five years' experience investing in instruments
authorized by Sections 53601 and 53635.

A money market mutual fund must receive the
highest ranking by not less than two nationally
recognized statistical rating organizations or
retain an investment advisor registered with the
SEC or exempt from registration and who has
not less than five years' experience investing in
money market instruments with assets under
management in excess of $500 million.

Investments in notes, bonds, or other obligations
under Section 53601(n) require that collateral be
placed into the custody of a trust company or the
trust department of a bank that is not affiliated
with the issuer of the secured obligation, among
other specific collateral requirements.

A joint powers authority pool must retain an
investment advisor who is registered with the
SEC (or exempt from registration), has assets
under management in excess of $500 million,
and has at least five years' experience investing
in instruments authorized by Section 53601,
subdivisions (a) to (o).

Local entities can deposit between $200 million
and $10 billion into the Voluntary Investment
Program Fund, upon approval by their governing
bodies. Deposits in the fund will be invested in the
Pooled Money Investment Account.

Only those obligations issued or unconditionally
guaranteed by the International Bank for
Reconstruction and Development (IBRD),
International Finance Corporation (IFC), and
Inter-American Development Bank (IADB), with a
maximum remaining maturity of five years or less.




