UYAMA BASIN

AGENDA

Regular Meeting of the
Cuyama Basin Water District

Wednesday, February 28, 2024 at 3:30 p.m. at

Cuyama Elementary School Board Room
2300 CA-166, New Cuyama, CA 93254

Remote Location(s)

3432 Kraft Ln. 900 Truxton Ave., Suite 220
Arvin, CA 93203 Bakersfield, CA 93308

NOTE: PARTICIPATION BY TELECONFERENCE

The District will hold its regular Board of Directors meeting in-person and by teleconference. The in-
person public attendance is subject to the capacity limits of the Cuyama Elementary Board Room.

Participation by computer available by clicking the following Microsoft Teams link:

CBWD Feb Teams Mtg Link

Or, participation can be done by telephone using the following instructions:

1.

2.

Call (559) 512-2821, PIN 543 727 190 then #
Call to Order

Pledge of Allegiance
Roll Call
Self-Introductions

Public Comment—This portion of the meeting is set aside to provide the public an
opportunity to bring to the attention of the Board members matters within the
jurisdiction of the Board and which are not on today’s agenda. No action will be taken on
any matter discussed during this portion of the meeting. The total time allotted for this
portion of the meeting may be limited and to no more than 5 minutes for each speaker.

Minutes
a. January 8, 2024 Board Meeting Minutes — Board Approval Needed

Financial Report
a. YTD Financial Report and Accounts Payable — Board Approval Needed
b. Assessments Status Report
c. Discuss Draft 2024 Budget and Draft 2024 Assessment
d. Review and potential action on Audit and Technical Support contracts
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjJkMmM2NGUtY2U1MS00MzFiLTg1YjQtZDBiZGViM2U5MmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22a6cf659f-2360-4ff9-9e8d-045f48434ada%22%2c%22Oid%22%3a%224d01bf31-ee13-4342-a0df-4970477b613e%22%7d

8. Management/Administration
a. Status Report
b. Appointment of Officers — Board Approval Needed
c. Discussion and potential action on Reserve Policy

9. Groundwater Sustainability Agency (GSA) for Cuyama Basin
a. Status Report on Cuyama Basin Groundwater Sustainability Agency
b. EKI Update on Technical Components
c. Review potential CBGSA Agenda items and consider action providing any
recommendations regarding agenda items.

10. New Business—requests for items to be placed on next agenda

11. Announcements
a. Next meeting date: March 27, 2024
b. Future meetings: April 24, 2024
May 22, 2024

12. Closed Session
Government Code Section 54956.9 Anticipated Litigation
Number of Potential Cases: One

13. Closed Session Item
a. Report action taken in Closed Session required by Government Code Section
54956.9 (d) (2)

14. Adjournment

Americans with Disabilities Act of 1990: Under this act, a qualifying person may request the District
provide a disability-related modification or accommodation in order to participate in any public meeting
of the District. Such assistance includes alternative formats for the agendas and agenda packets used for
any public meetings of the District. Requests for assistance shall be made in person, via telephone, or in
written form to Matt Klinchuch at 661-616-5900, or mklinchuch@ppeng.com. Requests must be received
at least 48 hours prior to a public meeting.



Acronyms*

A e e e e e s e e e e s e s s s e e e e e s ar e e e s Acre-Feet
BIMIP e s e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaaaaaaaaeaeeas Best Management Practice
CBGSA ...ttt et e e et e e e ara e e snres Cuyama Basin Groundwater Sustainability Agency
(612211 D PP PPPPPPPPPPPPPPPRE Cuyama Basin Water District
(G0 5 IR PP OO PP PRPRPTRPRPON Cuyama Community Services District
CEQA ettt e e e ettt e e e e e s e atet et e e e seaanraaeeeeeeeaas California Environmental Quality Act
RS e s a e e sttt s b e e e s s e e e s e na e e e snneeas cubic feet per second
CVGB ..t s rae e Cuyama Valley Groundwater Basin
DAC ettt ettt e s bt st e e bt e s be e e bt e sbeeeneenane Disadvantaged Community (80% CA MHI)
D21 S S T TP Department of Water Resources
= T TP Evapotranspiration
(LY PSR Groundwater Sustainability Agency
LG O PP PO PP P OPPUPTPPPRRIN Groundwater Sustainability Plan
HCIM et st e e e e e st e e s e e e b e e e s nne e snrees Hydrogeologic Conceptual Model
TLRP ettt e e e e n e e e s nr e e e s sraeeeas Irrigated Lands Regulatory Program
TP A e st st e e a e e e e e e s et e e snae e e e s e e e s e nr e e e nnnee s Joint Powers Authority
7Y 0o PSSP Local Agency Formation Commission
1 O P PUPPRN Memorandum of Understanding
] 2SS PPOE Proposed Solicitation Package
] 2T O PSP PPPORORPRN Santa Barbara County Water Agency
SDAGC ettt s e e s Severely Disadvantaged Community (60% CA MHI)
SGIMA .ottt e et e e et e e e et e e e eaaeeeearaeaeans Sustainable Groundwater Management Act of 2014
SWRECB ..ttt sttt st et e State Water Resources Control Board
LU G SRR United States Geological Survey

*More to be added as necessary



CUYAMA BASIN

MEETING MINUTES
Regular Meeting of the
Cuyama Basin Water District
Monday, January 8, 2024, at 4:00p.m.

NOTE: Board & Public Participation In-Person & Teleconference

BOARD MEMBERS PRESENT:

Derek Yurosek, President (remote) AUDIENCE MEMBERS PRESENT:
Byron Albano, Vice-President (remote) Matt Klinchuch, CBWD GM
Rick Burnes, Treasurer Brad DeBranch, CBWD Secretary (phone)
Matt Vickery Jeff Shaw, EKI (Phone)
Jane Wooster Karthik Ramesh, EKI (Phone)
Dan Wilke (Phone)
BOARD MEMBERS ABSENT: Alison Toivola (phone)
None

1. Call to Order — Director Yurosek called the meeting to order at 4:00 p.m.
2. Pledge of Allegiance — Completed

3. Roll Call — Present: Directors Burnes, Vickery and Wooster present in-person. Directors
Albano and Yurosek present remotely. Board quorum present.

4. Self-Introductions — All members of the public were introduced.
5. Public Comment — No public comment received.

6. Minutes
a. A motion was made by Director Vickery and seconded by Director Burnes to
approve the November 28, 2023, Regular Meeting Minutes. The motion was
unanimously carried.

7. Financial Report

a. YTD Financial Report & Accounts Payable — An overview of the current financial
report and accounts payable was provided by the General Manager. A motion was
made by Director Burnes and seconded by Director Vickery to accept and pay the
current Accounts Payable. The motion was unanimously carried.

b. Assessments Status Report — CBWD has received approximately 96% of 2023
assessments. General Manager to continue to follow up on largest outstanding.

c. Draft 2024 Budget/Assessment Discussion — The Board received a preliminary
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overview for the 2024 budgeting process and considerations ahead of establishing
the 2024 assessment. The Board chose to set a Budget Ad Hoc of Directors Burnes
and Vickery to discuss 2024 budget considerations and report back to the Board.

8. Management/Administration
a. Status Report —General Manager provided brief update on upcoming deadline for
filing Form 700s for both the District and the Cuyama GSA by April 1, 2024.
b. Discussion on Reserve Policy — The Board opted to table further discussion on the
potential Reserve Policy to align with further 2024 budget and assessment
discussions at future meeting(s).

9. Groundwater Sustainability Agency (GSA) for Cuyama Basin

a. Status Report on CBGSA — General Manager provided update on the latest activity
proposed upcoming schedule for the GSA.

b. Update on Technical Components by EKI — Jeff Shaw with EKI provided a general
overview of their latest technical review including proposed approach for revising
the SMC for groundwater levels, subsidence, and water quality, further
implementation of groundwater pumping into the groundwater model, and
utilizing AEM data for helping locate the Santa Barbara Canyon Fault.

c. Review potential CBGSA Agenda items and consider action providing — The
January 10 GSA meeting agenda was reviewed by the Board.

10. New Business — No new business items discussed.

11. Announcements
a. Next meeting: Scheduled for February 28, 2024 at 3:30pm

12. Closed Session
a. Government Code Section 54956.9 Anticipated Litigation
Number of Potential Cases: One — The Board adjourned to Closed Session at 5:40
p.m.

13. Closed Session Item
a. Report action taken in Closed Session required by Government Code Section
54956.9 (d) (2) — The Board returned to Open Session. at 5:52 p.m. There were no
reported actions from Closed Session.

14. Adjournment — Meeting was adjourned by Director Yurosek at 5:53 p.m.

Respectfully Submitted

Brad DeBranch, Secretary
Cuyama Basin Water District



Cuyama Basin Water District - 2023 Income, Expenses, & Budget Performance (As of 2/23/2024)

CATEGORY | CODE DESCRIPTION 2023 Year End January February March April May June July August September October November December Total Budget R:r::igneitng % of Budget
Income
1000 (2022 District Assessment 2,345.22 - 2,345.22 175,620.00 173,274.78 1%
2023 District Assessment 167,704.31 - 167,704.31 174,559.60 6,855.29 95%
1100 (Interest - Savings/Money Market/Etc. 3,896.15 - 3,896.15 10,800.00 6,903.85 36%
2000 ([Miscellaneous Payments
Santa Barbara Co. Tax Bill (2021 Assessment) 5,181.27 - 5,181.27 5,023.56 (157.71) 103%
Santa Barbara Co. Tax Bill (2022 Assessment) 2,442.70 - 2,442.70 5,676.78 3,234.08 43%
San Luis Obispo Co. Tax Bill (2021 Assessment) 555.51 - 555.51 554.60 (0.91) 100%
San Luis Obispo Co. Tax Bill (2022 Assessment) 117.53 169.21 286.74 554.60 267.86 52%
Ventura Co. Tax Bill (2021 Assessment) 126.34 - 126.34 160.38 34.04 79%
Ventura Co. Tax Bill (2022 Assessment) - 49.28 49.28 49.40 0.12 100%
Total Income 182,369.03 218.49 - - - - - 180,242.30 372,998.92 17,136.62 48%
Expense
3000 [Manager - General District 34,838.56 2,115.90 36,954.46 41,000.00 4,045.54 90%
3100 |Accounting & Auditing Services 7,190.00 - 7,190.00 6,000.00 (1,190.00) 120%
3200 ([Bank Service Charges - - - - - 0%
3300 |Insurance 8,040.00 250.00 8,290.00 8,600.00 310.00 96%
3400 |Legal Services 30,123.02 1,810.40 31,933.42 55,000.00 23,066.58 58%
4000 |Manager - SGMA Activities 33,058.55 4,320.00 37,378.55 74,000.00 36,621.45 51%
5000 ([Data Collection - - - 25,000.00 25,000.00 0%
6000 |Technical Studies - - - - - #DIV/0!
7000 |Groundwater Sustainability Plan (GSP) Development - - - - - #DIV/0!
8000 |Groundwater Sustainability Plan (GSP) Implementation 220,811.38 - 220,811.38 240,500.00 19,688.62 92%
9000 |Miscellaneous Expenses 192.00 - 192.00 15,500.00 15,308.00 1%
Total Expenses 334,253.51 8,496.30 - - - - - 342,749.81 465,600.00 122,850.19 74%
[Net Income (151,884.48)] (8,277.81)] (162,507.51)]  (92,601.08)|
Monthly TriCounties Bank Balance (month end) 150,000.00 150,000.00 - - - - -
ICS Sweep Account 938,512.95 936,006.98 - - - - -
Total Banking Balances 1,088,512.95 | 1,086,006.98 - - - - -
G:\Cuyama Basin WD-2620\District Files\200 - Financial\Budgets\2024-0228 P&L.xIsx 2/23/2024




Cuyama Basin Water District - YTD Budget Variance Report (As of 2/23/2024)

CATEGORY DESCRIPTION 2023 Budget | Actual (vTD) | Cudeet
Variance

Income
2023 District Acreage Assessment $175,620 $167,704 -$7,916
Interest Earnings - Savings/Money Market/Etc. $10,800 $3,896 -$6,904
Miscellaneous Member Payments $12,019 $8,642 -$3,377
Total Income $198,439.32 $180,242.30| -$18,197.02

Expense
Manager - General District $41,000 36,954.46 -$4,046
Accounting & Auditing Services $6,000 7,190.00 $1,190
Bank Service Charges S0 - S0
Insurance $8,600 8,290.00 -$310
Legal Services $55,000 31,933.42 -$23,067
Manager - SGMA Activities $74,000 37,378.55 -$36,621
Data Collection $25,000 - -$25,000
Technical Studies S0 - S0
Groundwater Sustainability Plan (GSP) Development S0 - S0
Groundwater Sustainability Plan (GSP) Implementation $240,500 220,811.38 -$19,689
Miscellaneous Expenses $15,500 192.00 -$15,308
Total Expenses $465,600.00| $342,749.81| -$122,850.19

[Net Income

| -$267,160.68] -$162,507.51| $104,653.17|

G:\Cuyama Basin WD-2620\District Files\200 - Financial\Budgets\2024-0228 P&L.xIsx

2/23/2024




Cuyama Basin Water District
Accounts Payable - Ready for Approval

February 2024
Num Date Name Account Paid Amount
1233 1/22/2024 Provost & Pritchard Cons 2003562 - Valley Repub
2/22/2024
3000 Manager - Gener -$2,910.40
4000 Manager - SGMA -$6,022.50
TOTAL -$8,932.90
1234 1/23/2024 Cal Mutuals JPRIMA 2003562 - Valley Repub
3300 Insurance -$250.00
TOTAL -$250.00
1235 1/24/2024 BHK - Barbich Hooper Ki 2003562 - Valley Repub
3100 Accounting & Au -$6,570.00
TOTAL -$6,570.00
1236 2/2/2024 Young-Wooldridge 2003562 - Valley Repub
3400 Legal -$1,810.40
TOTAL -$1,810.40
1237 2/14/2024 eki - environment & wate 2003562 - Valley Repub
8000 GSP Implementa -$20,939.80
TOTAL -$20,939.80



PROVOST&PRITCHARD

CONSULTING GROUP

455 W Fir Ave e Clovis, CA 93611  (559) 449-2700
www.provostandpritchard.com

Cuyama Basin Water District January 22, 2024
1800 30th Street, Suite 200 PrOjeCt: No: 02620-23-001
Bakersfield, CA 93301 Invoice No: 106811

Project Name: 2023 CBWD-Manager

Client Project #:

MAN: Audit coordination and finalizing of FY 2022 Audit. Prepare and attend Nov. 28 District meeting. Reimbursables
(mileage).

SGMA: Call-in and participate in the Nov. 1 GSA meeting. Review GSA schedule. Coordinate for the GSA Tech forum.
Prepare and attend Nov. 28 District Board meeting.

Professional Services from December 01, 2023 to December 31, 2023

Phase: MAN Manager
Labor
Hours Rate Amount
Principal Engineer 3.50 227.00 794.50
Totals 3.50 794.50
Total Labor 794.50
Total this Phase: $794.50
Phase: SGMA SGMA
Labor
Hours Rate Amount
Principal Engineer 7.50 227.00 1,702.50
Totals 7.50 1,702.50
Total Labor 1,702.50
Total this Phase: $1,702.50
Total this Invoice $2,497.00

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.



PROVOST&PRITCHARD

CONSULTING GROUP

455 W Fir Ave e Clovis, CA 93611  (559) 449-2700
www.provostandpritchard.com

Cuyama Basin Water District February 22, 2024
1800 30th Street, Suite 200 PrOjeCt: No: 02620-23-001
Bakersfield, CA 93301 Invoice No: 107590

Project Name: 2023 CBWD-Manager

Client Project #:

MAN: Prepare and attend January 8th CBWD Board meeting. Coordinate and attend January 30th Ad Hoc Budget
meeting. District administration.

SGMA: Participate in January 2nd Special GSA meeting. Prepare and attend January 8th CBWD Board meeting and
January 10th GSA Board meeting. GSA Tech Forum coordination.

Professional Services from January 01, 2024 to January 31, 2024

Phase: MAN Manager
Labor
Hours Rate Amount
Senior Technician .50 138.00 69.00
Assistant Specialist .60 110.00 66.00
Principal Engineer 8.00 240.00 1,920.00
Administrative Assistant .30 81.00 24.30
Senior Project Administrator .30 122.00 36.60
Totals 9.70 2,115.90
Total Labor 2,115.90
Total this Phase: $2,115.90
Phase: SGMA SGMA
Labor
Hours Rate Amount
Principal Engineer 18.00 240.00 4,320.00
Totals 18.00 4,320.00
Total Labor 4,320.00
Total this Phase: $4,320.00
Total this Invoice $6,435.90

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.



California Association of Mutual Water Companies
583 E Sacramento Street
Altadena, CA 91001

i

&
\CalMutuals

For billing inquiries, please call (714) 709-4040. Thank you!

hS
BILLTO Date Invoice No
Cuyama Basin Water District Jan 18, 2024 03156
1800 30th St, Ste 280
| Bakersfield, CA 93301
Due Date
Description Rate Total
CalMutuals 2024 Membership Dues
AFFILIATE:CAMWC/JPRIMA Tier C $250
' Please make checks payable to California Association of Mutual
Water Companies and send payments to the address at the top of Total $250
the invoice. .
Payments ' ]
Payments accepted online by credit card at |
https://caomwc.wildapricot.org/. $250
Balance Due




BARBICH HOOPER KING

DILL HOFFMAN

ACCOUNTANCY CORPORATION

Cuyama Basin Water District
Matt Klinchuch

1800 30th Street, Suite 280
Bakersfield, CA 93301

Statement Date  01/22/2024
Client No. B08786.00

Date  Description

Balance Forward
149515 10/31/2023 Invoice
150276 11/30/2023 Invoice
01/22/2024 Finance Charge

Charge Credit
2,800.00

3,770.00

Current Balance

P.O. BOX 11171 | BAKERSFIELD, CA 93389

5001 E. COMMERCENTER DRIVE | SUITE 350 | BAKERSFIELD, CA 93309

(661) 631-1171 OFFICE | (661) 631-0244 FAX | BHKCPAS.com

$

Balance

0.00
2,800.00
6,570.00
6,598.00

6,598.00



THE LAW OFFICES OF

——

YWl Young Wooldridge

A LIMITED LIABILITY PARTNERSHIP + EST, 1939

1800 30TH STREET, FOURTH FLOAOR

BAKERSFIELD . CA. 93301 PRIVILEGED AND CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATIONS

HTTP://WWW.YDOUNGWOOLDRIDGE.COM
EMAIL: ACCOUNTING@YDOUNGWOOLDRIDGE.COM
PHONE: (B661) 327-9661
FACSIMILE: (661) 327-1087

CONFIDENTIAL

CUYAMA BASIN WATER DISTRICT January 31, 2024
MATT KLINCHUCH, PC
MANAGER- ASSESSOR-COLLECTOR Client ID 20308 SKK

1800 30TH STREET, SUITE 280
BAKERSFIELD, CA 93301

Statement for period through January 31, 2024

Summary by Matter

Prior Payments & Current
Matter Description Balance Adjustments Charges Total Due
1 ACCOUNTING AND AUDIT $104.00 -$104.00 $0.00 $0.00
4 BOARD MEETINGS AND $0.00 $0.00 $1,722.50 $1,722.50
MATTERS (INCL. BROWN
ACT)
100 COSTS $4.80 -$4.80 $87.90 $87.90
PRIOR STATEMENT BALANCE $108.80
TOTAL PAYMENTS AND ADJUSTMENTS -$108.80
CURRENT CHARGES $1,810.40
PAY THIS AMOUNT $1,810.40

Any Payments Received After 01/31/24 Will Appear on Your Next Statement

Visa, MasterCard and Discover accepted

A FINANCE CHARGE OF 1.5% WILL BE ADDED TO YOUR BALANCE 30 DAYS AFTER STATEMENT DATE

YounG WOOLDRIDGE PAYMENTS RECEIVED AFTER DATE OF STATEMENT
I.D. #95-3498027 WILL APPEAR ON YOUR NEXT STATEMENT



ek| gnrenment

Cuyama Basin Water District

Provost & Pritchard

1800 30th Street, Suite 280

Bakersfield, CA 93301

2001 Junipero Serra Blvd, Suite 300
Daly City, CA 94014
(650) 292-9100
ekiconsult.com

Invoice number

Date
Project:

Professional services for the period November 17, 2023 through December 31, 2023

B70069.03-05
02/08/2024
B70069.03

Consulting services associated with 2023 SGMA support, including participating in the GSP implementation

process, Water District meetings, GSA meetings and associated technical conference calls. Please see attached
Progress Summary Report (PSR) for additional details.

Professional Fees
John Fio
Jeffrey R. Shaw
Karthik Ramesh
Mario Osorio
Colin Dixon

Consultant
Hydrolytics LLC

Reimbursables
CADD/Modeling Time/$20/hr
Communication Fee - 4%

Please Remit Payment to:

EKI Environment & Water, Inc.
2001 Junipero Serra Blvd. STE 300
Daly City, CA 94014

Billed

Hours Rate Amount

Principal Engineer-Scientist 2.50 320.00 800.00
Senior |, Engineer-Scientist 20.00 286.00 5,720.00
Engineer-Scientist, Grade 4 50.50 178.00 8,989.00
Senior GIS/Database Analyst 13.00 162.00 2,106.00
Engineer-Scientist, Grade 5 8.75 157.00 1,373.75
Professional Fees subtotal 94.75 18,988.75

Cost Billed

Amount Multiplier Amount

Technical Consultants 810.00 1.15 931.50
Cost Billed

Units Rate Amount Multiplier Amount

13.00 20.00 260.00 260.00

18,988.75 0.04 759.55 759.55

Reimbursables subtotal 1,019.55 1,019.55

Invoice total 20,939.80

Please reference the invoice number on all checks and correspondence.

Page 1



environment
& water

PROGRESS SUMMARY REPORT #5 (B70069.03)

Technical Support to the District Regarding Proposed GSP Management Actions
Cuyama Basin Water District

CLIENT: Cuyama Basin Water District PROGRESS SUMMARY REPORT #: 5

CLIENT PM: Matt Klinchuch, P.E. PERIOD BEGINNING: 17 Nov 2023
EKI PROJECT #: B70069.03 PERIOD ENDING: 31 Dec 2023
EKI PROJ. MANAGER: Jeff Shaw PREPARED BY:  Jeff Shaw

EKI INVOICE NO:

B70069.03-05

WORK COMPLETED THIS PERIOD:

(a) Prepare and present materials at Water District Board meeting (11/28);

(b) Prepare for and attend Technical Forum meeting (12/12);

(c) Summarize Tech Forum discussions for District;

(d) Communications with landowners re supply wells and service areas;

(e) GIS work to encode spatial components (areas, wells, etc) into usable model input data;

(f) Model implementation of wells, service areas, farming units;

(g) Discussions with author of IWFM code (Charles Brush) re model implementation and output;
(h) Debugging of model runs; preparation of files for transmittal to GSA staff; and

(i) General management, and other miscellaneous communications with District.

NOTES

(a) To control travel costs, EKI attendance is usually remote at Water District meetings, and always remote for GSA Board meetings.

WORK PLANNED OR OR IN-PROGRESS FOR NEXT PERIOD:

(a) Provide additional technical support; attend District meetings, GSA meetings, and Tech Forums as needed;

(b) Review and analyze model recalibration changes in data and model outputs, communicate with GSA staff and model developers, work toward model
and basin data improvement;

(c) Continue to support District with Public Records Act requests or other information as needed;

(d) Assist the District with priorities for upcoming funding opportunities; and

(e) Support the District regarding Management Area implementation and policy.

OTHER COMMENTS: (none)

TABLE 1
Project Invoice Summary - 2023 Authorization
. . . . . Projected .
Task Description Budget Billed This | Billed Prior Billed Budget Est. % Cost to Projected
& Period (a) | Periods (b) | toDate | Remaining [Compl. Variance
Complete
1 Technical Assistance to the District $158,500 | $17,454.76 | $141,079 | $158,534 | $ (34)| 100% | $ -1s (34)
During 2022
2 Prepare for and Attend District Board S 82,000 [ $ 3,485.04 | $ 58,792 | S 62,277 | $ 19,723 | 100% | $ -1s 19,723
Meetings and Cuyama GSA Board
Meetings in 2022
TOTALS: $240,500 | $20,939.80 | $199,872 | $220,811 | $ 19,689 |<====>( $ -1 19,689
Notes

(a) Amounts listed in Table 1 (other than the current billing period) are rounded to the nearest dollar. Values in parentheses are negative.
(b) Column lists prior billing under 2023 authorization (NTE $240,500) only.

PSR Master

PSR#.03-05_

B70069.03 Cuyama 2023-12-31.xIsx

2023-12-31 lofl

Date Printed: 02/07/2024



2023 Assessment Payment Summary
Through (2/23/2024)

Cuyama Basin Water District

UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD 1 55.27 4/17/2023 55.27

CBWD 2 4,442.49 10/16/2023 4,442.49

CBWD 3 2,230.42 4/11/2023 2,230.42 Assessment Less than $15

CBWD 4 27,642.42  4/12/2023 27,642.42

CBWD 5 6.20

CBWD 6 32.80 4/17/2023 32.80

CBWD 7 4.94

CBWD 8 15.75  4/11/2023 15.75

CBWD 9 596.61 5/16/2023 596.61

CBWD 10 5.63

cCBwWD| 11 10.10

CBWD 12 24,182.85 4/17/2023 24,182.85

CBWD 13 32,709.67| 4/17/2023 | 32,709.67

CBWD 14 411.42

CBWD 15 195.00 4/7/2023 195.00

CBWD 16 32.80

CBWD 17 14,814.05 5/10/2023 14,814.05

CBWD 18 8.38

CBWD 19 306.95 4/17/2023 306.95

CBWD 21 33.04 4/21/2023 33.04

CBWD 23 8.52

CBWD 24 34.69

CBWD 25 186.21

CBWD 26 50.31

CBWD 28 404.48

CBWD 29 144.22 5/18/2023 144.22

CBWD | 30 258.43 4/11/2023 258.43

CBWD 31 11.48

CBWD 32 16.40 4/17/2023 16.40

CBWD 33 8.20

CBWD | 34 9,682.81 4/12/2023 9,682.81

CBWD | 35 18.20

CBWD 36 1.96

CBWD 37 114.80 5/1/2023 114.80

CBWD | 38 34.87 4/13/2023 34.87

CBWD 39 4.53| 5/18/2023 4.53

CBWD 40 6.92

CBWD 42 262.40 5/8/2023 275.52

CBWD 43 0.98

CBWD 44 8.38

CBWD 45 16.24 4/13/2023 16.24

CBWD | 47 899.76

CBWD 49 44.47 4/17/2023 44.47

CBWD 50 16.40

CBWD | 51 29.38




2023 Assessment Payment Summary
Through (2/23/2024)

Cuyama Basin Water District

UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD 52 538.36

CBWD 54 32.80 4/11/2023  32.00
CBWD 55 295.20

CBWD | 56 13.81

CBWD 57 97.32

CBWD 60 48.49 4/21/2023  48.49
CBWD 63 16.40 9/11/2023 16.40
CBWD 64 1718 7/7/2023 17.18
CBWD 65 32.80 4/17/2023  32.80
CBWD 66  1,187.69 4/17/2023  1,187.69
CBWD 67 30.28

CBWD 68 98.40

CBWD 69 12259 5/10/2023  122.59
CBWD | 70 2.51

CBWD 71 457

CBWD 72 3.39

CBWD 73 3.24

CBWD 74 144533 9/26/2023  1,445.33
CBWD | 75 5.89 5/10/2023 5.89
CBWD 76 561.36 9/11/2023  561.36
CBWD 77 126.14 5/18/2023  126.14
CBWD 78  2,403.95 9/18/2023  2,403.95
CBWD 79 4043 4/17/2023 4043
CBWD 80 2110 5/10/2023  21.10
CBWD 81 359.43 4/17/2023  359.43
CBWD | 82 10.25

CBWD 83 16.29 4/11/2023 16.29
CBWD 84  4,021.85 8/4/2023  4,021.85
CBWD 85 49.20 10/4/2023  49.20
CBWD | 86 6.35

CBWD 87 410 4/13/2023 4.10
CBWD 88 31.25

CBWD | 90 0.83

CBWD 91 31.24

CBWD 92 40.92

CBWD 93 214.88 8/4/2023 = 214.88
CBWD | 94 8.39

CBWD 95 63.08 4/13/2023  63.08
CBWD 98  10,603.33 4/12/2023  10,603.33
CBWD 99  2,682.44 10/12/2023  2,682.44
CBWD | 100 8.32

CBWD 101 332.01 6/22/2023  332.01
CBWD 103 12671 4/17/2023  126.71
CBWD 104 480.13 4/13/2023  480.13
CBWD | 105 2.37




Cuyama Basin Water District 2023 Assessment Payment Summary
Through (2/23/2024)

UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD | 106 11.80 4/13/2023 11.80
CBWD 107 147.60 4/17/2023  147.60
CBWD 108 4920 4/11/2023  49.20
CBWD 109 30.42 4/12/2023  30.42
CBWD | 110 8.38

CBWD 111  2,028.06 9/25/2023  2,028.06
CBWD 112 39579 9/25/2023  395.78
CBWD 113 118.81

CBWD | 115 6.36 6/14/2023 6.36
CBWD 116 16.40

CBWD | 117 2.24

CBWD 118 10.04

CBWD 119 16.40

CBWD 120 29.85 6/14/2023  29.85
CBWD 121 60.22

CBWD | 122 4.10

CBWD 123 16.22

CBWD 124 20.36

CBWD 125 16.71 4/11/2023 16.71
CBWD 126 312.58

CBWD | 127 0.93

CBWD 129 450.82 4/17/2023  450.82
CBWD 131 16.77 4/11/2023 16.77
CBWD 133 66.05 4/7/2023 66.05
CBWD 134 777.73  9/25/2023  777.73
CBWD 135 16.40 5/10/2023 16.40
CBWD 136 108.79 5/3/2023 41.00
CBWD 138 558.16 4/27/2023  558.16
CBWD | 141 1.58

CBWD 142 196.14 4/17/2023  196.14
CBWD 143 12821 6/14/2023 12821
CBWD 144 64.78 4/11/2023  64.78
CBWD 146 87.17

CBWD 147 435008 5/1/2023  4,350.08
CBWD 148  3,917.86 7/11/2023  3,917.86
CBWD 149 81.27 4/17/2023 8127
CBWD 150 43.94 4/17/2023  43.94
CBWD | 152 251 4/11/2023 251
CBWD 154 16.40 4/11/2023 16.40
CBWD 157 2255 5/16/2023  22.55
CBWD | 158 12.39

CBWD 159 32.80

CBWD 161  1,185.06 5/2/2023  1,185.06
CBWD | 162 7.86

CBWD 163 3.69




2023 Assessment Payment Summary
Through (2/23/2024)

Cuyama Basin Water District

UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD | 164 1.10

CBWD 165 4.10

CBWD 166 135.88

CBWD 167 44431 5/8/2023 44431
CBWD | 168 8.21 4/13/2023 8.21
CBWD 169  1,607.13 4/11/2023  1,607.13
CBWD 171 492.50 4/11/2023  492.50
CBWD 172 47.44

CBWD 173  1,573.51 8/16/2023  1,018.07
CBWD 174 139.16

CBWD | 175 8.34

CBWD 176  2,022.18

CBWD 177 15.44  4/27/2023 15.44
CBWD 178 310.70 10/6/2023  310.70
CBWD 179 32.80 4/7/2023 32.80
CBWD 180 32.64

CBWD | 181 7.25

CBWD 182 16.40 5/16/2023 16.40
CBWD | 183 4.72

CBWD 184 79.74 5/22/2023  79.74
CBWD | 185 9.66 4/27/2023 9.66
CBWD 186 16.40 5/3/2023 16.40
CBWD 187 16.40 4/7/2023 16.40
CBWD 188 41.00 4/17/2023  41.00
CBWD | 189 8.20

CBWD 190  6,079.63 4/20/2023  6,079.63

Dollars Received 167,704.31

Payments Received

96%

85
74%




Cuyama Basin Water District 2023 Assessment Payment Summary
Through (2/23/2024)

UNIQUE_ip| Assessed | Payment | ntPaid
Amount Received

CBWD 14 411.42

CBWD 28 404.48

CBWD 47 899.76

CBWD 52 538.36

CBWD 176  2,022.18

4,276.20 2% Total Budget



UYAMA BASIN

To: Cuyama Basin Water District Board of Directors

From: Matt Klinchuch, Manager

Date: February 28, 2024

Subject: Agenda Item #7c: District 2024 Budget and Assessment

Dear Directors:

Additional information for supporting discussion regarding the District’'s 2024 Budget and
corresponding Assessment to landowners:

Historic and guiding information

e Reductions to groundwater pumping began for the Central Management Area in 2023.

e Maximum rates through the Proposition 218 have locked going forward (absent future
Prop. 218 efforts). The maximum budget through the Prop. 218 is just over $525,000 with
approximately $225,000 associated with District administration (management, legal,
insurance, etc.) and the remaining $300,000 associated with GSP Implementation. This
maximum corresponds to the rates:

= $16.13 perirrigated acre
= $0.45 per non-irrigated acre.

e The District has an interest-bearing account that is currently earning 3.5%.

The District established an Ad Hoc at the January meeting consisting of Directors Burnes and
Vickery. During a meeting of the Ad Hoc, general discussion points focused on the following:

e Position at 2023 Year End: The Ad Hoc was interested in the District’s year-end position for
2023 and how much of the reserve was reduced.
e The estimated year-end is approximately $1.05 Million for 2023 compared to
approximately $1.20 Million for 2022, a reduction of approximately $150,000.
e The reserve was reduced approximately $150,000 compared to the budgeted
$267,000 through the 2023 budget.
e Expense expectation for 2024: The Ad Hoc then discussed what is expected this next year.
e Management expenses are anticipated to remain relatively stable with some
increases expected for insurance premiums and fees to perform the audit.
e Technical assistance is anticipated to remain higher in 2024 due to the on-going
groundwater model updates in 2024.
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e Forward Projection: The Ad Hoc discussed ways to estimate and evaluate a forward
looking cashflow projection.

e This discussion again highlighted the need for a target through a reserve policy.

e The Manager shared a rough estimate for projecting forward using a rolling 5-year
average of expenses. The 5-year was used to roughly align with the periodic 5-year
updates to GSPs and assumed updates to the groundwater model. This also
assumed that the current irrigated and non-irrigated acres remained the same.

e The projected forecasts with an example $500,000 reserve target (reduction of
current reserve by approximately 50%) estimated a gradual taper to the $500,000
reserve over the next 7-8 years and had gradual $0.50 per acre increase to the
Irrigated Acre rate starting in 2026.

Staff and Ad hoc recommendation is to remain at the same assessment rate for 2024. It appears
consideration for assessment increases do not need to be considered until 2026 and beyond. A
preliminary 2024 budget is included with this memo.



Cuyama Basin Water District - Income, Expenses Budget Comparison

Staff consideration

CATEGORY| CODE DESCRIPTION 2023 Budget | 2023 Actual | Difference 2024 Budget | Ditference from
2023 Budget
Expense
3000 |Manager - General District 41,000.00 34,838.56 6,161.44 40,000.00 (1,000.00)
3100 |Accounting & Auditing Services 6,000.00 7,190.00( (1,190.00) 7,350.00 1,350.00
3200 |Bank Service Charges - - = - =
3300 (Insurance 8,600.00 8,040.00 560.00 9,460.00 860.00
3400 |Legal Services 55,000.00 30,123.02| 24,876.98 55,000.00 -
4000 |Manager - SGMA Activities 74,000.00 33,058.55( 40,941.45 60,000.00 (14,000.00)
5000 |Data Collection 25,000.00 -| 25,000.00 15,000.00 (10,000.00)
6000 [Technical Studies - - - - -
7000 |Groundwater Sustainability Plan (GSP) Development - - - - -
8000 |Groundwater Sustainability Plan (GSP) Implementation 240,500.00 220,811.38| 19,688.62 190,000.00 (50,500.00)
9000 |Miscellaneous Expenses 15,500.00 192.00| 15,308.00 10,000.00 (5,500.00)
Total Expenses 465,600.00 334,253.51| 131,346.49 386,810.00 (78,790.00)
Revenue|  198,439.32|  180,023.81] 200,000.00|
Net Income| (267,160.68)] (154,229.70)| | | (186,810.00)|




