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AGENDA 

Meeting of the 
Cuyama Basin Water District 

Wednesday, February 25, 2026 at 3:30 p.m. at 

Cuyama Elementary School Board Room 
2300 CA-166, New Cuyama, CA 93254 

Remote Location(s) 

1500 Orange Ave  

Coronado, CA 92118  
 

NOTE: PARTICIPATION BY TELECONFERENCE 
The District will hold its regular Board of Directors meeting in-person and by teleconference.  The in-
person public attendance is subject to the capacity limits of the Cuyama Elementary Board Room. 

Participation by computer is available by clicking the following Microsoft Teams link:  

CBWD Feb Teams Link 

Or, participation can be done by telephone using the following instructions: 

Call (559) 512-2821, PIN 113 331 552 then # 

1. Call to Order 
 

2. Pledge of Allegiance 
 

3. Roll Call 
 

4. Self-Introductions 
 

5. Public Comment—This portion of the meeting is set aside to provide the public an opportunity 
to bring to the attention of the Board members matters within the jurisdiction of the Board and 
which are not on today’s agenda.  No action will be taken on any matter discussed during this 
portion of the meeting.  The total time allotted for this portion of the meeting may be limited and 
to no more than 5 minutes for each speaker. 

 

6. Minutes 
a. January 7, 2026 Board Meeting Minutes – Board Approval Needed 

 

7. Financial Report 
a. YTD Financial Report and Accounts Payable – Board Approval Needed 
b. Assessment Status Report 
c. Discuss Draft 2026 Budget and 2026 Assessment 

 

8. Management/Administration 
a. Status Update 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWYwYTU5MjUtZjBkNi00YWMyLTk3MTAtNzNkMTRiODYzYWYz%40thread.v2/0?context=%7b%22Tid%22%3a%22a6cf659f-2360-4ff9-9e8d-045f48434ada%22%2c%22Oid%22%3a%224d01bf31-ee13-4342-a0df-4970477b613e%22%7d


 
 

 

 

9. Groundwater Sustainability Agency (GSA) for Cuyama Basin 
a. Status Report on Cuyama Basin Groundwater Sustainability Agency 
b. EKI Update on Technical Components 
c. Review potential CBGSA Agenda items and consider action providing any 

recommendations regarding agenda items. 
 

10. New Business—requests for items to be placed on next agenda 
 

11.  Announcements 
a. Next meeting date: March 25, 2026 (potentially cancel) 
b. Future meetings: April 22, 2026 (recommend shift to April 29) 

May 27, 2026 (potentially cancel) 
 

12. Closed Session 
Government Code Section 54956.9 Anticipated Litigation 
Number of Cases: One 

 

13. Closed Session Item 
a. Report on action taken in Closed Session  

 

14. Adjournment 
 

Americans with Disabilities Act of 1990: Under this act, a qualifying person may request the District 
provide a disability-related modification or accommodation in order to participate in any public meeting 
of the District. Such assistance includes alternative formats for the agendas and agenda packets used for 
any public meetings of the District. Requests for assistance shall be made in person, via telephone, or in 
written form to Matt Klinchuch at 661-616-5900, or mklinchuch@ppeng.com. Requests must be received 
at least 48 hours prior to a public meeting. 



  

Acronyms* 

AF ..................................................................................................................................................................... Acre-Feet 

BMP ..................................................................................................................................... Best Management Practice 

CBGSA .............................................................................................. Cuyama Basin Groundwater Sustainability Agency 

CBWD ................................................................................................................................. Cuyama Basin Water District 

CCSD ..................................................................................................................... Cuyama Community Services District 

CEQA ..................................................................................................................... California Environmental Quality Act 

CFS ................................................................................................................................................ cubic feet per second 

CVGB ........................................................................................................................ Cuyama Valley Groundwater Basin 

DAC ............................................................................................................... Disadvantaged Community (80% CA MHI) 

DWR ............................................................................................................................ Department of Water Resources 

ET ...................................................................................................................................................... Evapotranspiration 

GSA ......................................................................................................................... Groundwater Sustainability Agency 

GSP ............................................................................................................................... Groundwater Sustainability Plan 

HCM ........................................................................................................................... Hydrogeologic Conceptual Model 

ILRP ........................................................................................................................ Irrigated Lands Regulatory Program 

JPA .............................................................................................................................................. Joint Powers Authority 

LAFCo ....................................................................................................................Local Agency Formation Commission 

MOU ........................................................................................................................... Memorandum of Understanding 

PSP .................................................................................................................................. Proposed Solicitation Package 

SBCWA .................................................................................................................. Santa Barbara County Water Agency 

SDAC .............................................................................................. Severely Disadvantaged Community (60% CA MHI) 

SGMA ............................................................................................ Sustainable Groundwater Management Act of 2014 

SWRCB  ............................................................................................................... State Water Resources Control Board 

USGS ............................................................................................................................ United States Geological Survey 

 

 

*More to be added as necessary 
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MEETING MINUTES 

Regular Meeting of the 

Cuyama Basin Water District 

Wednesday, January 7, 2026, at 3:30p.m.  
 

NOTE: Board & Public Participation In-Person & Teleconference 
 
BOARD MEMBERS PRESENT: 
Derek Yurosek, President 
Mark Ellsworth 
Steve Jackson  
Kyle Richardson 
Brian Grant 
 
BOARD MEMBERS ABSENT: 
None 
 
 
 

AUDIENCE MEMBERS PRESENT: 
Alan Doud, CBWD 
Brad DeBranch, CBWD Secretary 
Jeff Shaw, EKI 
Macy Frost, EKI 
Jane Wooster 
Dan Clifford 
Brenton Kelly 
Dan Wilke 
Jim Wegis 
 

1. Call to Order – Director Yurosek called the meeting to order at 3:30 p.m.  
 

2. Pledge of Allegiance – Completed 
 

3. Roll Call – Present: Directors Jackson, Grant, Ellsworth, Richardson, Yurosek. Absent: 
None. Board quorum present. 

 

4. Self-Introductions – All members of the public were introduced.  
 

5. Public Comment – No public comment received.  
 

6. Minutes  
a. A motion was made by Director Grant and seconded by Director Jackson to 

approve the December 16th, 2025, Regular Meeting Minutes. The motion passed 
unanimously.  

 

7. Financial Report  
a. YTD Financial Report & Accounts Payable – An overview of the current financial 

report and accounts payable was provided by the Secretary DeBranch. A motion 
was made by Director Jackson and seconded by Director Richardson to accept and 
pay the current Accounts Payable.  The motion was unanimously carried.   

b. 2025 Assessment Status – CBWD has collected approximately 94% of the current 
annual assessments.    
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8. Management/Administration 

a. Status Update – Secretary DeBranch informed the Board members of the 
upcoming Form 700 filing deadline. Staff and the Board also discussed the 
upcoming preparation of the FY budget. The board wished to see the draft budget 
prior to forming a potential ad hoc committee for review.     

b. Resolution Recognizing Outgoing Directors – A motion was made by Director 
Jackson and seconded by Director Grant to approve Resolution 2026-001 
recognizing past directors including Byron Albano, Jason Higbee, and Jane 
Wooster. The motion was passed unanimously.  

 

9. Groundwater Sustainability Agency (GSA) for Cuyama Basin 
a. Status Report on CBGSA – There will be an upcoming GSA board meeting on 

January 14, 2026 and a SAC meeting scheduled for January 8, 2026. No ad hoc 
reports from the current board members.  

b. EKI Update on Tech Items – Jeff Shaw and Macy Frost with EKI provided a technical 
update including items such as Current Groundwater Conditions for Annual 
Reporting, Potential Ventucopa Management Area Review, and Santa Barbara 
Canyon Fault Field Study Results and typical fault effects on groundwater flow.    

c. Review Potential CBGSA Agenda items and consider action on providing any 
recommendations regarding agenda items. The board briefly went through the 
likely agenda items that were presented on the SAC agenda. No action taken.  

 

10. New Business – No new business discussed.  
 

11.  Announcements 
a. Next meeting:   February 25, 2026 
b. Future meetings: March 25, 2026  

April 22, 2026 or April 29, 2026 
 

12. Closed Session  
a. Govt Code Section 54956.9 Anticipated Litigation; 

Number of Potential Cases: One 
The Board entered into closed session at 4:54pm.  

 

13. Closed Session Item 
a. The board came out of closed session at 5:25pm. No reportable action taken in 

Closed Session. 
 

14. Adjournment – Meeting was adjourned by Director Yurosek at 5:25 p.m.  
 
Respectfully Submitted 
 
 
 
Brad DeBranch, Secretary  
Cuyama Basin Water District  



Feb 28, 26

ASSETS
Current Assets

Checking/Savings
ICS Sweep Account 797,937.34
TriCounties Bank - Checking 94,999.15

Total Checking/Savings 892,936.49

Other Current Assets
2022 Assessments Receivable -83.11
2023 Assessments Receivable -383.98
2024 Assessments Receivable 2,631.67
Past Due Assessments -0.30

Total Other Current Assets 2,164.28

Total Current Assets 895,100.77

TOTAL ASSETS 895,100.77

LIABILITIES & EQUITY
Equity

32000 · Retained Earnings 945,965.87
Net Income -50,865.10

Total Equity 895,100.77

TOTAL LIABILITIES & EQUITY 895,100.77

9:26 AM Cuyama Basin Water District

02/24/26 Balance Sheet
Accrual Basis As of February 28, 2026

Page 1
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Jan '25 - Feb 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4120 · District Acreage Assessments 162,913.21
4140 · Back-charge Assessments 41,789.62
4280 · Interest - Savings/Money Market 32,101.28

Total Income 236,804.11

Gross Profit 236,804.11

Expense
3000 · All-District Admin

3100 · Manager 19,151.80 13,200.00 5,951.80 145.1%
3200 · Accounting and Auditing 5,300.00 5,300.00 0.00 100.0%
3300 · Insurance 2,200.00 2,100.00 100.00 104.8%
3400 · Legal Fees 11,975.75 8,000.00 3,975.75 149.7%
3500 · Travel Expenses 1,088.38 1,800.00 -711.62 60.5%
3600 · Office Supplies 5.52 100.00 -94.48 5.5%
3700 · Postage 521.10 200.00 321.10 260.6%
3800 · Miscellaneous 0.00 1,000.00 -1,000.00 0.0%
3000 · All-District Admin - Other 0.00

Total 3000 · All-District Admin 40,242.55 31,700.00 8,542.55 126.9%

4000 · Irrigated Rate District Admin
4100 · General District Manager 36,507.10 24,700.00 11,807.10 147.8%
4150 · Manager SGMA Activities 27,293.50 59,100.00 -31,806.50 46.2%
4200 · Accounting & Auditing 2,075.00 2,050.00 25.00 101.2%
4300 · Insurance 7,999.00 7,999.00 0.00 100.0%
4400 · Legal Services 40,135.46 27,000.00 13,135.46 148.6%
4500 · Data Collection 0.00 10,000.00 -10,000.00 0.0%
4600 · Travel Expenses 337.15 900.00 -562.85 37.5%
4900 · Miscellaneous 0.00 9,000.00 -9,000.00 0.0%
4000 · Irrigated Rate District Admin - Other 0.00

Total 4000 · Irrigated Rate District Admin 114,347.21 140,749.00 -26,401.79 81.2%

5000 · Technical Support Fees 154,227.09 190,000.00 -35,772.91 81.2%
6320 · Gasoline, Fuel and Oil 0.00
6790 · Postage 0.00
9000 · Uncategorized Expenses 18,707.37
9100 · LAFCo Fees 167.00

Total Expense 327,691.22 362,449.00 -34,757.78 90.4%

Net Ordinary Income -90,887.11 -362,449.00 271,561.89 25.1%

Net Income -90,887.11 -362,449.00 271,561.89 25.1%

9:28 AM Cuyama Basin Water District
02/24/26 Profit & Loss Budget vs. Actual
Accrual Basis January 2025 through February 2026

Page 1
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Type Num Date Name Item Account Paid Amount Original Amount

Check 1288 02/20/2026 Young Wooldridge TriCounties Bank - Che... -3,761.37

3400 · Legal Fees -644.28 644.28
4400 · Legal Services -2,284.27 2,284.27
3400 · Legal Fees -191.55 191.55
4400 · Legal Services -641.27 641.27

TOTAL -3,761.37 3,761.37

Check 1289 02/20/2026 CalMutuals TriCounties Bank - Che... -100.00

3300 · Insurance -100.00 100.00

TOTAL -100.00 100.00

Check 1290 02/20/2026 Provost & Pritchard TriCounties Bank - Che... -4,026.55

3100 · Manager -1,075.20 1,075.20
3700 · Postage -12.05 12.05
4100 · General District M... -2,939.30 2,939.30

TOTAL -4,026.55 4,026.55

Check 1291 02/20/2026 EKI Environment & Wa... TriCounties Bank - Che... -38,754.16

5000 · Technical Suppor... -38,754.16 38,754.16

TOTAL -38,754.16 38,754.16

Check 1292 02/25/2026 Barbich Hooper King TriCounties Bank - Che... -675.00

4200 · Accounting & Aud... -675.00 675.00

TOTAL -675.00 675.00

9:29 AM Cuyama Basin Water District

02/24/26 Check Detail
February 2026

Page 1
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Client Project #:

Project Name: 2025 CBWD-Manager

Matthew Klinchuch
Cuyama Basin Water District
1518 Mill Rock Way, Suite 100
Bakersfield, CA  93311

January 19, 2026
Project: No: 02620-25-001
Invoice No: 127098

1MAN: Website updates. Coordinating election wrap-up and new Director start. Prepare and attend Dec. 17 CBWD Mtg. Start 
coordinating Jan. 7 CBWD mtg.
1PST: Postage for elections notice to Santa Barbara County.
2MAN: Coordinating election wrap-up and new Director start. Prepare and attend Dec. 17 CBWD Mtg. Start coordinating Jan. 7 
CBWD mtg.
Professional Services from December 01, 2025 to December 31, 2025
          Phase: 1MAN General District-Manager
 Labor

Hours Rate Amount
Associate Technician .90 114.00 102.60
Principal Engineer 2.80 247.00 691.60
Administrative Assistant .10 80.00 8.00
Project Administrator .50 94.00 47.00
Project Administrator 2.00 113.00 226.00

Totals 6.30 1,075.20
Total Labor 1,075.20

             $1,075.20Total this Phase:

  Phase: 1PST General District-Postage
   Reimbursable Expenses

Postage/Shipping/Delivery 12.05
Total Reimbursables 12.05 12.05

           $12.05Total this Phase:

  Phase: 2MAN Irrigated Rate-Manager
 Labor

Hours Rate Amount
Principal Engineer 11.90 247.00 2,939.30

Totals 11.90 2,939.30
Total Labor 2,939.30

             $2,939.30Total this Phase:

         $4,026.55Total this Invoice

  

*** Please make checks payable to Provost & Pritchard Consulting Group *** 
For billing inquiries, please email Billing@ppeng.com.
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Cuyama Basin Water District 2025 Assessment Payment Summary
Through (2/20/2025)

Assessed 
Amount

Payment 
Received

Amount Paid

CBWD 1 $55.03 6/7/2025 55.03
CBWD 2 $4,371.71 7/16/2025 4,371.71
CBWD 3 $2,195.42 6/25/2025 2,195.42 Assessment Less than $15
CBWD 4 $27,209.13 5/28/2025 27,209.13
CBWD 5 $6.20
CBWD 6 $32.80 6/7/2025 32.80
CBWD 7 $4.94
CBWD 8 $15.75 6/12/2025 15.75
CBWD 9 $596.61
CBWD 10 $5.63
CBWD 11 $10.10
CBWD 12 $23,816.04 10/24/2025 23,816.04
CBWD 13 $32,188.16 10/24/2025 32,188.16
CBWD 14 $404.97
CBWD 15 $191.89 5/21/2025 191.89
CBWD 16 $32.80
CBWD 17 $14,686.56 6/13/2025 14,686.56
CBWD 18 $8.38
CBWD 19 $302.04 6/13/2025 302.04
CBWD 21 $32.85 6/19/2025 32.85
CBWD 23 $8.52
CBWD 24 $34.69 5/21/2025 34.69
CBWD 25 $183.24 5/28/2025 183.24
CBWD 26 $50.31
CBWD 28 $165.67
CBWD 29 $143.98
CBWD 30 $258.43 5/28/2025 258.43
CBWD 31 $11.30
CBWD 32 $16.40 6/7/2025 16.40
CBWD 33 $8.20
CBWD 34 $9,528.30 5/28/2025 9,528.30
CBWD 35 $18.19
CBWD 36 $1.96
CBWD 37 $114.80 6/12/2025 114.80
CBWD 38 $34.83
CBWD 39 $4.52
CBWD 40 $6.82
CBWD 42 $262.40
CBWD 43 $0.98
CBWD 44 $8.38
CBWD 45 $16.24 7/16/2025 16.24
CBWD 47 $885.54 8/15/2025 885.54
CBWD 49 $44.47
CBWD 50 $16.40
CBWD 51 $29.38

UNIQUE_ID
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Cuyama Basin Water District 2025 Assessment Payment Summary
Through (2/20/2025)

Assessed 
Amount

Payment 
Received

Amount PaidUNIQUE_ID

CBWD 52 $538.20
CBWD 54 $32.80 6/7/2025 32.80
CBWD 55 $295.20
CBWD 56 $13.81
CBWD 57 $95.77
CBWD 60 $48.49 6/7/2025 48.49
CBWD 63 $16.40
CBWD 64 $17.17
CBWD 65 $32.80 6/12/2025 32.80
CBWD 66 $1,172.04 6/12/2025 1,172.04
CBWD 68 $98.40
CBWD 69 $122.59 7/23/2025 122.59
CBWD 70 $2.50
CBWD 71 $4.56
CBWD 72 $3.39
CBWD 73 $3.21
CBWD 74 $1,423.00
CBWD 75 $5.87
CBWD 76 $561.36
CBWD 77 $126.14
CBWD 78 $2,367.78 9/17/2025 2,367.78
CBWD 80 $21.10 6/12/2025 21.10
CBWD 81 $353.69 6/19/2025 353.69
CBWD 82 $10.25
CBWD 83 $16.29 6/13/2025 16.29
CBWD 84 $5,506.97 6/7/2025 5,506.97
CBWD 85 $49.20 12/9/2025 49.20
CBWD 86 $6.33
CBWD 87 $4.10
CBWD 88 $31.25
CBWD 90 $0.83
CBWD 91 $31.24
CBWD 92 $40.92
CBWD 93 $214.88
CBWD 94 $8.39
CBWD 95 $63.08 5/28/2025 63.08
CBWD 98 $10,434.44 5/28/2025 10,434.44
CBWD 99 $2,639.59 10/24/2025 2,639.59
CBWD 100 $8.32
CBWD 101 $326.80
CBWD 103 $124.92 7/16/2025 124.92
CBWD 104 $472.55 5/28/2025 472.55
CBWD 105 $2.36
CBWD 106 $11.80
CBWD 107 $147.60 6/7/2025 147.60



Cuyama Basin Water District 2025 Assessment Payment Summary
Through (2/20/2025)

Assessed 
Amount

Payment 
Received

Amount PaidUNIQUE_ID

CBWD 108 $49.20 6/7/2025 49.20
CBWD 109 $15.86
CBWD 110 $8.38
CBWD 111 $1,997.88 10/7/2025 1,997.88
CBWD 112 $389.71 10/7/2025 389.71
CBWD 115 $6.33
CBWD 116 $16.40
CBWD 117 $2.24
CBWD 118 $10.04
CBWD 119 $16.40
CBWD 120 $29.82 6/7/2025 29.82
CBWD 121 $60.22
CBWD 122 $4.10
CBWD 123 $16.22 6/13/2025 16.22
CBWD 124 $20.04
CBWD 125 $16.70 7/16/2025 16.70
CBWD 126 $312.58
CBWD 127 $0.93
CBWD 129 $444.41 5/28/2025 444.41
CBWD 131 $16.77 6/7/2025 16.77
CBWD 133 $66.05 5/28/2025 66.05
CBWD 134 $777.73 10/17/2025 777.73
CBWD 136 $107.61 5/28/2025 107.61
CBWD 138 $558.16 1/27/2026 558.16
CBWD 141 $1.57
CBWD 142 $193.01 5/28/2025 193.01
CBWD 143 $128.21
CBWD 144 $64.78
CBWD 146 $86.21 7/25/2025 87.00
CBWD 147 $4,280.83 6/7/2025 4,280.83
CBWD 148 $3,856.46 5/21/2025 3,856.46
CBWD 149 $81.27
CBWD 150 $43.46 8/15/2025 43.46
CBWD 152 $2.51
CBWD 154 $16.40 7/16/2025 16.40
CBWD 157 $22.55 7/16/2025 22.55
CBWD 158 $12.39
CBWD 161 $1,166.24 6/12/2025 1,166.24
CBWD 163 $3.69
CBWD 164 $1.10
CBWD 165 $4.10
CBWD 166 $135.26
CBWD 167 $195.25 6/19/2025 195.25
CBWD 167 $249.06 6/19/2025 249.06
CBWD 168 $8.21



Cuyama Basin Water District 2025 Assessment Payment Summary
Through (2/20/2025)

Assessed 
Amount

Payment 
Received

Amount PaidUNIQUE_ID

CBWD 169 $1,581.66 5/28/2025 1,581.66
CBWD 171 $181.36
CBWD 172 $47.33
CBWD 175 $8.34
CBWD 176 $1,990.27
CBWD 177 $30.00
CBWD 178 $307.50 7/25/2025 307.50
CBWD 179 $32.80 6/7/2025 32.80
CBWD 181 $7.25
CBWD 182 $16.40 9/17/2025 16.40
CBWD 183 $4.72
CBWD 184 $79.06
CBWD 185 $9.66
CBWD 186 $16.40 6/13/2025 16.40
CBWD 187 $16.40
CBWD 188 $41.00 9/17/2025 41.00
CBWD 189 $8.20
CBWD 190 $5,986.10 6/7/2025 5,986.10
CBWD 191 $32.64
CBWD 193 $7.86
CBWD 195 $123.98
CBWD 196 $303.40 8/15/2025 303.40
CBWD 197 $117.88 6/13/2025 117.88
CBWD 198 $16.40
CBWD 199 $139.16
CBWD 200 $32.80 6/12/2025 32.80
CBWD 201 $114.80 6/19/2025 114.80
CBWD 202 $30.28
CBWD 203 $39.87

Dollars Received 162,872.21
95%

Payments Received 71
60%

CBWD 9 $596.61



Cuyama Basin Water District 2025 Assessment Payment Summary
Through (2/20/2025)

Assessed 
Amount

Payment 
Received

Amount PaidUNIQUE_ID

CBWD 52 $538.20
CBWD 74 $1,423.00
CBWD 76 $561.36
CBWD 176 $1,990.27

5,109.44 3% Total Budget
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To:   Cuyama Basin Water District Board of Directors 
 
From:   Matt Klinchuch, Manager 
 
Date:   February 25, 2026 
 
Subject: Agenda Item #7c: District 2026 Budget and Assessment 
 

Dear Directors: 

Information provided for supporting discussion regarding the District’s 2026 Budget and 
corresponding Assessment to landowners: 

Historic and guiding information 

• Reductions to groundwater pumping began for the Central Management Area in 2023. 

• Maximum rates through the Proposition 218 have locked going forward (absent future 
Prop. 218 efforts). The maximum budget through the Prop. 218 is just over $525,000 with 
approximately $225,000 associated with District administration (management, legal, 
insurance, etc.) and the remaining $300,000 associated with GSP Implementation. This 
maximum corresponds to the rates: 

▪ $16.13 per irrigated acre  

▪ $0.45 per non-irrigated acre.  

• The District has an interest-bearing account that is currently earning 3.5%. 

General discussion points from prior year’s Budget Ad Hoc meetings have focused on the 
following components. Establishing an Ad Hoc prior to final Board approval is recommended. 

• Position at Year End: The District’s year-end position for 2023 and estimated 2024, and how 
much of the reserve was reduced are laid out below.  

• 2024 
▪ The 2024 year-end position was approximately $986,000, a reduction of 

approximately $77,000. 
▪ The $77,000 reserve reduction was less than the budgeted $187,000 

through the 2024 budget process. 

• 2025 
▪ The estimated 2025 year-end position is approximately $860,000, a 

reduction of approximately $125,000. 
▪ The $125,000 reserve reduction was less than the budgeted $190,000 

through the 2025 budget process. 
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• Expense expectations for 2026: The expectations for this next year.  

• Management expenses are anticipated to be lower than the experience of 2026. 
The 2025 elections were the primary driver for management and legal expenses 
that won’t be incurred in 2026.  

• It is anticipated there will be some increase in insurance premiums. Preliminary 
estimating accounts for a 10% increase. 

• Technical assistance is anticipated to remain relatively stable in 2026 pending 
proposed tasks related to the on-going evaluation of the groundwater model. 

 

• Forward Projection: The following are prior considerations the Board is discussed during 
past budget setting. A Budget Ad Hoc is recommended to discuss if existing assumptions 
on forward-looking cashflow projection are still appropriate. 

• The Board and Ad Hoc have discussed the need to set a reserve target, most 
discussion has landed around a $500,000 reserve. 

• The Manager has performed rough estimates for projecting forward using a rolling 
5-year average of expenses. The 5-year was used to roughly align with the periodic 
5-year updates to GSPs and assumed updates to the groundwater model. This 
projection also assumed that the current irrigated and non-irrigated acres 
remained the same. 

• The projected forecasting to an example $500,000 reserve target (reduction of 
current reserve by approximately $375,000) estimated a gradual taper to the 
$500,000 reserve over the next 7 years and had gradual $0.50 per acre increase 
to the Irrigated Acre rate starting in 2027. 

At this time, it appears the assessments can again remain relatively static for 2026 with 
comparison to 2025. Pending drawdown of reserves, consideration for increasing assessment 
rates may need to be considered next year in 2027. A preliminary budget comparison is included 
with this memo for discussion purposes. 

 

Recommendation: To set a Budget Ad Hoc to discuss in more detail to come back with a 
recommendation for Board approval at the next meeting. 



Description 2025 Budget 2025 YTD Difference
2026 Budget 

(DRAFT)
Difference 
from 2025

Assessed Irrigated Non-Irrigated

76,392.32 31,270.13 45,122.19
All-District Admin 31,700.00$    40,106.91$    (8,406.91)$    32,100.00$     400.00$      0.42$               

3100 Manager 13,200.00$    18,076.60$    (4,876.60)$    13,200.00$     -$             
3200 Accounting & Auditing 5,300.00$      5,300.00$      -$               5,300.00$       -$             
3300 Insurance 2,100.00$      2,100.00$      -$               2,500.00$       400.00$      
3400 Legal Services 8,000.00$      11,139.92$    (3,139.92)$    8,000.00$       -$             
3500 Travel Expenses 1,800.00$      1,088.38$      711.62$        1,800.00$       -$             
3600 Office Supplies 100.00$          5.52$              94.48$           50.00$             (50.00)$       
3700 Postage 200.00$          509.05$          (309.05)$       250.00$          50.00$         
3800 Miscellaneous 1,000.00$      1,887.44$      (887.44)$       1,000.00$       -$             

Irrigated Rate District Admin 140,749.00$  124,794.30$  15,954.70$   141,360.00$  611.00$      4.52$             
4100 General District Manager 24,700.00$    33,567.80$    (8,867.80)$    24,700.00$     -$             
4150 Manager SGMA Activities 59,100.00$    27,293.50$    31,806.50$   59,100.00$     -$             
4200 Accounting & Auditing 2,050.00$      1,400.00$      650.00$        2,050.00$       -$             
4300 Insurance 7,999.00$      7,999.00$      -$               8,610.00$       611.00$      
4400 Legal Services 27,000.00$    37,209.92$    (10,209.92)$  27,000.00$     -$             
4500 Data Collection 10,000.00$    -$                10,000.00$   10,000.00$     -$             
4600 Travel Expenses 900.00$          337.15$          562.85$        900.00$          -$             
4700 Office Supplies -$                -$                -$               -$                 -$             
4800 Postage -$                -$                -$               -$                 -$             
4900 Miscellaneous 9,000.00$      16,986.93$    (7,986.93)$    9,000.00$       -$             

Technical Support Fees 190,000.00$  115,472.93$  74,527.07$   190,000.00$  -$             6.08$             

Total Expenses 362,449.00$  280,374.14$  82,074.86$   363,460.00$  1,011.00$   0.42$               4.52$             4.94$                
Including Technical Fees 11.02$              

Code

3000

4000

5000
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